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CHU Sainte-Justine’s

Mission, Vision, Values

Our mission

Ourmissionistoimprove health - the key to moral, social,
psychological and physical balance - of children, adoles-
cents and mothers in Quebec in collaboration with our
partners in the health system and our academic and
researchcommunity partners.

CHU Sainte-Justine fully recognizes the importance of
assuming each of its six mandates arising from its acade-
micmission:

® Toprovidespecializedand highly specialized care;

® To conduct basic and clinical research in maternal and
pediatrichealth;

® To provide training to future health care professionals
and network stakeholders;

e Topromotehealth;

e To assess health technology and medical treatment
interventions;

® To provide rehabilitation, adaptation and social inte-
gration services for children and adolescents with
motororlanguagedisabilities.

Rapport annuel 2013-2014

Qurvision

A university hospital network that integrates the highest
level of care, services as well as teaching and research for
mothersand children of Quebec.

Toachieveourvision we must:

e Provide the most technically and scientifically advanced
care, preventionandrehabilitationservices;

e Continually generate new knowledge, ensure its prompt
transfertoclinical teamsandassessitsimpact;

e Develop national and international partnerships thereby
helping us remain at the forefront of health care and
ensure best practices;

e Stepup ourteachingandresearch effortsin quality pedia-
tricmedicine, perinatal care, rehabilitationand health pro-
motion, in collaboration with Université de Montréal and
major research centres;

e Provide children, families and health care teams with an
environmentthatpromoteshealingand wellness.
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Our values

Tofulfillits mission, CHU Sainte-Justinereliesonalarge numberof indi-
viduals working in multiple realms of activity, coming from a large
variety of disciplines, trainingand social backgrounds.

This multiplicity of stakeholdersis united by its fundamental endorse-
mentofasetofvaluesthatconstitutetheinstitution'sidentity.

e Commitmenttomothersandchildren

Everyone at CHU Sainte-Justine plays an active role in carrying out the
establishment's mission and goals by enhancing their skills and using
their talent to benefit the organization. CHU Sainte-Justine ackno-
wledges initiative and promotes competency development as well as
the personal achievements of all individuals in their own realm of
expertise.

e Thepursuitofexcellence
Ourcommitmenttoexcellenceisreflectedintheindividualand organi-
zational willto pursue one'sworkinanoutstandingand consistent man-
nerinallareas, namelythroughinnovative and creative teamwork.

® Respectfortheindividual

CHU Sainte-Justine'srespect for children, adolescents, mothers, fami-
lies and overall individuals is reflected through the actions, attitudes,
words and behaviours of its stakeholders, be they employees, physi-
cians, administrators, suppliers, volunteers or partners and this res-
pectisdemonstrated notonlytoitsclientele buttoeachotheraswell.

e Spiritof collaboration

Internal and external collaboration are paramount to fulfilling CHU
Sainte-Justine's mission and must be carried outinadiligentand effec-
tive manner. Collaboration is generally understood to involve eve-
ryone's efforts to achieve acommon goal. Every individual contributes
totheteamandisrecognizedasafullmember.
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from the Executive Director and President of the Board of Directors

Transforming, Innovating, Humanizing

These three words sum up the outstanding efforts undertaken over
the pastyearbyourteamsandthe achievements madeinimproving
ourabilitytobetter meetthe needs of patientsandtheirfamilies.

First, we have changed the way we operate. Over the last year,
health care teams at CHU Sainte-Justine were called upon to give
serious thought to working together to overhaul our vision and our
practices. We have charted a new major organizational course that
focusesfirstand foremost on the improvement of health care quali-
ty, efficiencyand appropriateness all the while promoting and inte-
grating education and research. By refocusing our organizational
model on the patient's journey and by reorganizing our resources,
wearenow inapositiontoundertakeand managetheentire patient
care process,withinatrulyresponsiveteam.

Several other sectors also underwent major transformations,
among them, the implementation of digitized files, the review of
reception procedures and case management processes of the gyne-
cology and obstetrics emergency departments, the strategic
approach we are now engaged in at Marie Enfant Rehabilitation
Centre, the transformation of nursing practice with the help of the
Mélépi Program and the creation of the Assisted Reproduction
Centre. These major changes will help us better adapt to the needs
of the population and the evolution of medicine and will enhance
the quality of life of ourhealth care teams.

We have also pioneered. Throughout the year, CHU Sainte-
Justine's innovation approach resulted in new partnerships being
developed as well as new therapeutic, leadership, exchange and
knowledge sharing options being created. The creation of the very
first Integrated Clinical Genome Centre in Pediatrics, in partnership
with Génome Québec, is an achievement clearly in the forefront of
whatis currently being done worldwide. We also broke new ground
withtheinaugurationthisyearof the Assisted Reproduction Centre
which now allows us to provide and manage acomplete and integra-

ted continuum of care, from conception through pregnancy and
childbirth. Moreover, the Centre was acknowledged by the
Government of Quebec as the designated provincial centre for a
personalized approachtopre-implementation diagnostics.

In the research area we have worked hard to accelerate the pace
of discovery and to quickly transfer the results to the patient's
bedside, particularly in areas of mental health, cancer and heart
conditionsbutalsoinareasofacuteandchronicdiseases.

To best meet the needs of patientsinatimely and fitting manner,
we looked for new ideas on the ground as we held the first
Hacking Health, an event that successfully brought together
health care professionals, patients, families, programmers, desi-
gners and investors and made possible the implementation of
several original technological applications intended to improve
thehealth careandservices provided tothe population.

Another innovative event saw the first International Forum on
Health beingheld, bringing together more than 700 stakeholders
fromvarious backgroundsincluding the healthand educationsec-
tors as well as the industry and trade sectors; a true forum for
exchangeandknowledge sharing.

We have striven to improve the humanization of our environ-
ment, by way of the humanistic Planetree approach, through the
efforts of our volunteers, new technological initiatives that allo-
wed children to remain in their social environment, programs
intended for the health and well-being of employees, our colla-
boration with the Grands Ballets Canadiens and a new partners-
hip with the National Centre for Dance Therapy. Our university
hospital centre continues its efforts to develop its humanist
approach even further through interventions that focus on the
needs of mothers, children, families as well as staff members.
Theseachievementsall contributein various waystoamore frien-
dlyandhospitable environment.

We would like to express our gratitude to the entire staff at CHU
Sainte-Justine for the outstanding work they have achieved over the
course of the year. Theirhard work made it possible forustoimprove
the quality, efficiency and relevance of health care provided to our
clientele whileachievingand maintainingabalanced budget.

Our appreciation also goes out to the teams and contributors of
Fondation Mélio and Fondation CHU Sainte-Justine for their uncon-
ditional support of all our endeavours. We are also very grateful to
the members of the Board of Directors for their valuable support
while ensuringthe good governance of ourestablishment.

The contribution made by each and every one of these stakeholders
has allowed us to better meet the needs of mothers and children in
Quebec.
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CONTINUITY

Transforming the way we do things

Acute diseases
function

Hospitalization

One of our major achievements this past year was the transformation of our Platiorm

practices which was implemented so that we could better meet the needs of
patients and their families, continually improve health care and services provi-
dedtomothersand childrenin Quebecand be well prepared for the implemen-

tation of the Growing up Healthy project whichisexpectedtobereadyin2016. Chronic diseases

. . . . . . . d/ CCAR
This new organizational model is now inclusive of functions, coordination and N complae?( d‘i]sreases Platform £
platforms, making it possible to better adapt to changes occurring in our envi- O function %
ronment and better meet the needs of our clientele, a model that is integrated = wn
within a continuum of care. This model was adopted by Direction exécutive des '-I_'-_l Clinical and Administrative E
Soins Académiquesandlaterappliedtoothersectors of CHU Sainte-Justine. W Coordination =
Several other organizational sectors on various levels also underwent major ‘2 :,
transformationsasthe followingachievementsdemonstrate. O Mother and Child Ambulatory <
e function Platform
Physical disability Functional
function Units Platform
Organizational
Transformation EXPERTISE
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DIGITIZATION PROCESS

1

Creation of a form

3

Digitization

Thetransformation of medical files

BaAS
The Dossier of Clinical Information (DCI) reached an important milestone ==/

during the course of the year after the new digitized forms were introduced. 6

This organizational effort supports CHUSJ's mission and falls within the Accessibility of In lest than 24 h
scope of their strategic guidelines. The project primarily targets the imple- digitzed forms

mentation of a paperless clinical file by the time activities are transferred to ]

the new Specialized Units Buildingin 2016. This undertakingis carried outin Indexation of form
collaboration with the DCI, the Medical Records Department and the
Directorate of Information Technology along with the involvement of part-
ners in various clinical and administrative directorates in their supporting
rolethroughoutthe process.

)

The computerization of medical records will promote better efficiencyanda
definite improvement of health care quality and security afforded to
patients and their families. It will also provide for health care teaching,
research, assessment and promotional activities. The primary benefits
intendedforcliniciansand patientsare:

® Immediate access to clinical information in a seamless manner throug-
houttheentireestablishment;

® |mprovementofcare;

® Security, confidentiality and traceability of actions taken with respect to
patients;

® Provisionofclean, detailedandlegibleinformation;
® Theusability of dataforeducationandresearch purposes.

A major milestone was reached in 2014 with the implementation of the digi-
tized medical record at CHU Sainte-Justine. In the upcoming year, the work
on developing the computerized system will begin so as to gradually phase
out paper while using electronic data capture systems and thereby achieve
our2016target.
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The gynecological and obstetrical unitis changing

Growing up healthy requires rethinking and changing our practices
and organizational modelsin ordertoreflectanewway of working
with children, mothers and families. Thus, the gynecological and
obstetricalteamreviewed itsreception proceduresand case mana-
gement processes in order to provide its customers with optimal
servicedelivery.

This reorganization is intended to improve efficiency, reduce wait
times and delays encountered for the clinical management of
patients.

Therefore, the gynecological and obstetrical emergency unit is
now divided into two different entities: triage in gynecology and
obstetricsandamonitoringand follow-upclinic.

The monitoring and follow-up clinic now sees patients who need a
follow-up after going through triage and those who need a post-
surgery follow-up procedure.

At triage, services are directed toward pregnant women who are
under the care of a CHUSJ gynecologist and whose gynecological
and/orpost-surgical condition requiresan urgentassessment.

This approach reaffirms the shared commitment to excellence,
innovationanddedicationtothe care of mothersandchildren.

[ransforming

Transformingthe rehabilitationvision

To better meet the needs of children and families and to main-
tain Marie Enfant Rehabilitation Centre's leadership in terms of
pediatric rehabilitation, the staff embarked on a strategic
reflection effort. This action also allowed progress to be made
ondefining the conditions under which the Centre takes action
anditsinherentinterventionlimits.

Various stakeholders were part of the process including Marie
Enfant personnel and CHUSJ stakeholders and external part-
ners. The outcome of this comprehensive consultation process
in the form of a survey and focus groups permitted an in-depth
analysis of theclinical environment.

The operation led to the creation of a directorate of rehabilita-
tionand the implementation of a major transformation process
that included clinical practice, research and education in the
rehabilitation sector. Thisisintendedto transform the rehabili-
tationvisionnotonlyasameansof living betterwith ahandicap
and preventing and treating a handicap but of helping cure the
handicapaswell.

Profile of CHUSJ
2013-2014 clientele

Our specialized services

1,460 newborns admitted to the neonatal
intensive care unit and the specialized units

880 children admitted to the hematology/oncology unit

464 children admitted to the pediatric intensive care unit

42 bone marrow transplants

11 organ transplants (heart, liver, kidney)




Personalized service maintained throughout the process

The Assisted Reproduction Centre (ARC) which opened in May
2013, provides Quebec couples who are experiencing fertility pro-
blems with comprehensive and personalized support from the time
the diagnosis is confirmed to the birth of the child. Whether provi-
ding medical or psychological support or providing nursing or
embryology advice, the ARCis based on a health care philosophy of
excellencethatisintegratedintoall of CHU Sainte-Justine services.

All professional team stakeholders, fertilologists, urologists,
maternal-fetal medicine specialists, baccalaureate nurses, psycho-
logists and nutritionists are found on site to provide fast and expert
answerstoany question.

A special Web site was designed to share information and has pro-
ven very helpful to couples. In addition, a survey is available at all
times on the Internet site in order to track the overall level of satis-
faction of the experience. Results are analysed and adjustments are
made as comments are provided so asto ensure a continuousimpro-
vement of the health care and services offered, asrecommended by
Accreditation Canada.

Averyactive beginning

Preliminary results are very encouraging and are a testament to the
expert team on site. For its first year of activity, more than 800
consultations, 176 in vitro fertilization cycles and 302 insemina-
tions were performed. Given that there was only one physician on
siteduringthefirstsixmonths, thisisindeed astellarperformance.

[ransforming

In compliance with ministry guidelines, the team obtained an average
embryo transfer of 1.2 and a rate of 41% of positive pregnancy tests (all
ages). As well, only one multiple pregnancy occurred even though only
one embryo was transferred. Through efficient organization, thereisno
wait time for in vitro fertilization. The exceptional level of performance
for the rate of survival of cryopreserved and thawed embryos (98%) and
atransferrate of thawed embryos (98%)shouldalso be emphasized.

A proud moment for the team was the birth of the first baby in January
2014.

Agreements are underway with CSSS de Chicoutimi and CHU de
Sherbrooketobettermeettheirclients'third-line carerequirements.

Outreach

A book dedicated to health care professionals on the use of infertility
medication was edited by Marie-Sophie Brochet, pharmacist and is enti-
tled: Petitguide en infertilité.

Various scientific articles were published by Dr. Elias Dahdouh and
Marie-Sophie Brochet, referring to research as an essential element in
terms of the improvement and future outlook of health care services
involvingmedicallyassisted human reproduction.

In October 2013, a first international symposium organized by Dr. Elias
Dahdouh, Medical Director of the Assisted Reproduction Centre, was
held under the honorary presidency of Dr. Juan Antonio Garcia Velasco,
Director of the IVI Fertility Clinic in Madrid. More than 120 participants
from all over the world attended the various presentations on the safe
progress of assisted human reproduction. Ahuge success! Asecond edi-
tionisinthe makingandwillfocusonrecurrentspontaneousabortions.

Recoveryroom

Ultrasound centre forobstetrics and gynecology

Clara, the first baby at the
Assisted Reproduction Centre




MELEPI : Transforming the nursing practice

Nursing practice is being remodelled at CHU Sainte-Justine through the implementa-
tion of the MELEPI project (Modeéle Eventail de I'Etendue de la Pratique Infirmiére).
Every hospital unitand every ambulatory sectorisundergoinga process of transforma-
tion.

MELEPIis an organizational endeavourintended to promote the status of and standar-
dize the practice of nursing through the implementation of a professional model that
should constitute a benchmark for everyone to achieve. MELEPI provides an opportu-
nity to getatrue picture of the current nursing practice in place for every team and to
identify those elements or aspects that need to be adjusted in order to fall in line with
the intended model.Thereafter, each team is responsible for implementing concrete
actions to ensure compliance with the MELEPI model. The year 2013-2014 marked the
roll-out of this model in more than 15 hospital units and ambulatory sectors. To date,
morethan 70% of health care teamshave already adopted this model.

MELEPI endorses an open and multi-stakeholder participatory approach. In this
regard, the implementation of the model entails the setting up of a nursing council
within each health care sector, thereby enabling nursing professionals to have asayin
decisions pertainingtotheimprovementandtransformation of theirpractice.

MELEPI also entails the establishment of a Central Council for nursing that integrates
anappointed member from each of the nursing councils. Stimulating discussions direc-
tlyinvolvingthe nursing practice were the starting point forthisnewendeavourat CHU
Sainte-Justine.

[ransforming
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First meeting of the Central Council for nursing which gave rise
to useful exchanges that directly influenced the nursing practice.




Growing up Healthy

The most significant transformation at CHU Sainte-Justinerelates to
the expansionwork started two yearsago. The towers for the specia-
lized unit buildings and Research Centre are quickly rising. Work is
wellunderway and remainswithinthe established timelinesand bud-
get, despite experiencing a two-week strike by construction wor-
kersinthesummerof2013.

The past year saw the implementation of the first milestone for the
Growing up Healthy project, namely the opening of the tiered 1,200-
space underground parking facility. Achievement of this stage will
significantly improve access to CHU Sainte-Justine for both clients
and staff members and provide a lasting solution to parking issues in
theneighbourhood.

Duetotheimpact of construction work onthe neighbouring commu-
nity, meetings of the Good Neighbourhood Committee were held
five times over the past year. Participants at those meetings reques-
ted information pertaining to the location of mechanical equipment
for the specialized units and the Research Centre. During a special
meeting, residents were assured that CHUSJ had used the best tech-
nology and approaches available and that specific attention was
being given to minimize the noise level brought about by construc-
tionwork. Thisissue was expertly handled throughthe application of
guiding project principles on how the new buildings were designed.
This represents a substantial improvement of our environment. CHU
Sainte-Justine and CNC-Lavalin engineers work closely together to
adheretothe performancerequirementssetout.

One component of the Growing up Healthy project relates to
Transition Management pursuing their support of CHU Sainte-
Justine health care teams' organizational transformation to lead to
theirintegrationintothe newspecialized unitsand Research Centre.

[ransforming

Hence, the 2013-2014 year was important for the eight health
care units that had begun their changeover. Each dayinterdis-
ciplinary teams live in the reality of this major transformation
via theiractive implementation and integration of the various
changes. Enactment of these recommendations by the teams
is reflected through the implementation of those projects and
actionswithinthevariousunitsaswellasamongthemselves.

Moreover, a large-scale process of individual consultations
was undertakenwith researchersatthe Research Centrewitha
view to preparing the transfer of activities to the new buil-
dingsandtheplanningandallocation of future spaces.

Health careteamsalsoinnovatedinthetransformationfieldin
terms of work organization through the use of a technological
solution enabling the modelling and consultation of health
care processes and inherent interfaces with cross-cutting ser-
vices such as hospital logistics, admission and the unit for
reprocessing medical devices.

Onadifferentlevel, the Agents of Change Network, with four
years of experience, increasingly contributes to the develop-
ment of a culture-of-change philosophy within the organiza-
tion. Their growing involvement in projects now falls within
thethinking process of managersandisapowerful leverinsup-
port of the various transformations undertaken at CHU
Sainte-Justine.

Support provided by Transition Management ensures the
consistency of solutions proposed by teams so that projects
underway indeed contribute to the humanization of health
care.

Wet laboratory

Rest area for employees

250seatauditorium




Bringing health prevention and promotion to the heart of our health policies
and practices

The Health Promoting Hospital (HPH) approach is an initiative launched by the World Health
Organization which was adopted by CHU Sainte-Justine seven years ago. This approach
brings health promotion to the heart of every health care and health service process to help
improve health care quality and the level of satisfaction of parents, families and staff mem-
bers.

The creation of the HPH approach seeks to integrate health promotion standards and
concepts within the hospital culture so that all staff members at CHU Sainte-Justine in turn
incorporate health preventionand promotionintotheirpractice.

Onaday-to-daybasisthisisreflected through:

® The dissemination of health prevention and promotion messages to parents throughout
the continuum of care by all health professionalsinvolved;

® The implementation of health promotion interventions that meet the needs of the
patients;

® The collaboration between all health service stakeholders as well as management stake-
holders working together to embed the principles of health prevention and promotion
intothe organizational structure of CHU Sainte-Justine;

By implementingthe HPH approach, CHU Sainte-Justine ensures it goes beyond a diagnostic
andatreatmenttoawiderhealthimprovementanddisease prevention perspective.

[ransforming

Francophonie Motherand Child Network

2013 was again an exceptional year for the Francophonie Mother
and Child Network, an international network of partners that inte-
grates20university hospital centresfrom 10 French-speaking coun-
tries. This rich school of thought and practice which promotes the
emergence and exchange of knowledgeinsuchareasashealth care,
research, education and management has grown substantially both
in the course of exchanges at the annual seminar in Marseille and
during the inter-institutional rotations as well as during club work,
assessment committee meetings and multi-centred research pro-
jects.

As well, throughout the year, the scientific executive committee
was involved in the consideration and formulation of the release of
a collection intended to publicize the Francophonie Mother and
Child Network activities. Thus, The Francophonie Motherand Chj
Network notebooks were designed in collaboration with Editj
Sainte-Justine and will become an important showcase fo
Network. Titles of this collection will be available in hard co
mataswellaspostedonthe Website.

Réseau meére-enfant
de la Francophonie




Forimprovingaccesstoservicesandreinforce the network

Centre de coordination des activités réseau (CCAR) continued to develop services in order
to improve accessibility while maintaining network line activities and those of Centre de
coordinationen périnatalité du Québec. Thus, patientsrequiring hospitalization following
an emergency room assessment may be admitted directly to Hopital Maisonneuve-
Rosemont.

Implementing ahospital patient transfer coordination cell helps communications for refer-
ralsandallowsthe prioritization of transfersaccording to patients'individual needs.

CCARisactively involved in the start up of pediatric access care mechanisms as part of the
prioritized access network for specialized services provided by Agence de la santé et des
services sociaux de Montréal. CCAR leads the hematology/oncology working group for the
two pediatric centres that implement the transfer into the adult environment. Through
their participation into the various files such as Centre intégré du réseau en neurodévelop-
pementde I'enfant (CIRENE) and the CHU Sainte-Justine know-how development project,
CCARisstrengtheningthelinks betweenthenetworkandteamsat CHU Sainte-Justine.

Recognition of our continuous improvement expertise and proficiency at
projectand change management!

Ratherthan dependingonoutside consultantstosupporttheminthe development of their
projectand change managementskillsand while striving to furthertheir continuousimpro-
vement expertise, Centre de réadaptation en dépendance de Montréal - Institut universi-
taire (CRDM-IU) together with Institut Raymond-Dewar (IRD) called on CHUSJ competen-
ciesandexperience.

Training activities intended for senior and middle-level executives as well as monthly sup-
port meetings that are individualized to projects under way within each organization are
availed by three of ourexpertsandwill continue untilJune 2015. The goal of thisinitiativeis
to foster the appropriation of adapted methodologies and tools as well as promote the
self-determination and autonomy of health care teams within those two organizations.
The project sparked a great deal of interest, so much so that it is now being financed and
monitored by Agencede SantéetdesServices Sociauxde Montréal.

Onceagain,ourteams'know-howandskillsare being recognized withinthe network!

[ransforming
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Innovating

In research
INNOVATING THROUGH PARTNERSHIP

Aninnovative partnership with Génome Québec

This partnership made possible the creation of the very first
integrated genome centre in pediatrics, an initiative currently
attheforefrontof global efforts madeinthisarea.

This highly innovative genome centre will contribute to the
development of new solutions to diagnostic challenges in chil-
dren with genetic diseases. The initiative will transform the
quality of care made available to young patients and improve
prevention efforts fromearly childhood.

Since over 80 percent of genetic diseases are diagnosed in
childhood or adolescence, a larger number of patients will be
able to benefit form better diagnostic methods and therapeu-
ticfollow-up both foracute diseasessuchas cancerand chronic
illnessessuchasdiabetesorneurodevelopmental disorders.

Innovating

CHU Sainte-Justine's innovative view was brought into realiza-

tion over the past year through achievements that are further defi-

ned in terms of partnerships, development of new therapeutic
solutions, leadership, exchanges and knowledge sharing and new
scientific, technological and learning solutions.

These innovative advancements reflect the hard work and com-
mitment of our teams, the primary aim of which is to continuously
improve the health of mothers and children in Québec.

Within the framework of this collaborative effort, the team at CHU
Sainte-Justine is working toward the development of a strategy
based on the interpretation of results, the production of reports and
clinical validation. Forits part Génome Québecis overseeing the plat-
form's operations, the production of sequences and bioinformatic
analyses.

Thecreationof thisfirstintegrated genome centrein pediatricsisvie-
wed as a new personalized health care portal that is sure to generate
futureinitiativesinsuchareasascomplexdiseases.

In addition to serving Quebec as a whole, this partnership is also tar-
geting Canadian andinternational markets. This positioning is essen-
tialforestablishing Quebec'sleadershipin pediatricclinical genomics
and personalized health care.

Quebec Premier, Pauline Marois meets Nicolas,
one of Dr. Jacques L. Michaud's patients

Quebec Premier Pauline Marois,
Minister Réjean Hébert, Dr. Guy Breton
and Dr. Fabrice Brunet meet the staff at
Dr. Jacques L. Michaud's genetics
laboratory.




INNOVATING THROUGH RESEARCH

Innovation is the very engine that drives and motivates our researchers in their quest for more efficient prevention, treatment and healing
methods for sick mothers and children, from pregnancy to adulthood. Over the last year, teams from the various areas of research have
made discoveries that have a real impact on health care.

Metabolichealth

Dr. Alexey Pshezhetsky discovered a gene that plays arolein
Type-2 diabetes, a discovery which could pave the way to the
preventionofthedisease.

Dr.Mark Samuelsdiscoveredagenethatisresponsibleformul-
tiple intestinal atresia, a rare and life-threatening disorder
that affects newborns. This discovery will help explore novel
therapeutictreatmentsforchildrenwiththe disease.

Dr. Johnny Deladoéy discovered that blood glucose concen-
trations in children suffering from Type-1 diabetes was direc-
tlyand negatively correlated to householdincomes.

Braindiseases

Dr.Jacques L. Michaud identified a rare genetic disease which
causes congenital microcephalia, intellectual disability, cere-
bral atrophy and refractory seizures and generates a certain
amino-acid deficit, asparagine synthetase, which affects the
development of the brain. He discovered that this acid is
essential to the development of the brain which leads us to
believe thatsupplementingthisacidinnewbornscould ensure
thenormal developmentoftheirbrain.

Dr. Patricia Conrod showed that two 90-minute group sessions

e were sufficient to prevent mental health problems related to

anxiety, depressionand behaviourproblemsinadolescents.

Dr. Natalie Castellanos Ryan and Dr. Jean Séguin demonstra-
ted that the introduction of a two-year intervention program
with children displaying disruptive behaviour problems from
the kindergarten stage could help prevent the consumption of
alcoholandtheuse of drugsduringadolescence.

nnovating

Dr. Dave Ellemberg demonstrated that a 20-minute exercise regimen,
three times a week during pregnancy improves the development of a
baby'sbrain.

Dr. Sylvana Coté observed that childcare services are linked to a decrease
of emotional problems in preschool age children with a depressive
mother.

Dr. Eric Lacourse discovered that the emergence of physical aggressive-
ness among toddlers is closely linked to genetic factors and to a lesser
degreetoenvironmental factors.

Dr. Linda Pagani demonstrated that listening to television beyond the
recommended limits may undermine a child's chances at the preschool
level. She also demonstrated that aggressive behaviour may be linked to
exposingyoungchildrentosecond-hand smoke.

Dr. Richard E. Tremblay demonstrated that chronic aggressive behaviour
in boys from underprivileged families might be the result of epigenetic
modifications that occurred during pregnancy, while genetics plays a
major role in anxious behaviour associated with the return to school in
some children.

Viral diseases, immune diseasesand cancers

Dr. Elie Haddad demonstrated that the administration of a lower dosage
inchemotherapytreatment, tailored tothe patient priortothetransplant
procedure in patients suffering from chronic granulomatous disease, rai-
sedtheirsurvivalrate tomorethan 90%.

A clinical trial designed in part by Dr. Serge Sultan, concluded that mind-
fulness meditation could alleviate some cancersymptomsinadolescents.

According to Dr. Philip Awadalla, the unique genetic signature of French
Canadians could serve as a model to identify potentially harmful muta-
tionsassociated with diseasesingiven human populations.




INNOVATING THROUGH SYNERCGY BETWEEN NETWORKS

Innovation in research is achieved through the different subjects explored and the various means undertaken by
researchers to extend the boundaries of knowledge, as well as through their leadership within the network to
secure financial support related to discoveries, establish new synergies with reputable institutions and extend the
scope of their work throughout Canada and elsewhere in the world.

Mother-to-child transmission of HIV

Dr. Hugo Soudeyns who is the main researcher for Canadian HIV Cure Enterprise (CanCURE) received $2 M from the
Canadian Institutes of Health Research to study the mother-to-child transmission of HIV within the framework of the
Canadian HIV Cure Enterprise (CanCURE). Pursuing his research within the framework of this consortium whose mission
istocontributetothe global effort of developinganHIV healing strategy orto create apermanentremission of the infec-
tion, Dr.Soudeynswill attempt to establish the capacity of an early intensive treatment to completely eliminate the virus
oratleastreducetheamountoflatencyinachildinfected by the mother.

Pediatricasthmaand laterrepercussionsinadulthood

Dr. Francine Ducharme received funding in the amount $400,000 from the new Canadian Respiratory Research Network
tofocusonchroniclungdiseasessuchasasthma. Shewill be overseeingthe pharmacoepidemiology sectorand will study
the modifiablerisk factors during pregnancy and the first six years of life of asthmatic children whose modification could
foster the remission of asthma in school-age children or in adolescents, or prevent the recurrence of asthma or a more
serious conditioninadultlife.

Pediatriconcology

Dr. Daniel Sinnett has been appointed asa member of the Research Advisory Group for the Canadian Partnership Against
Cancer. Inthat capacity, he will contribute to tackling new issues and possibilities of battling cancer. He will also endea-
vour to make pediatric oncology one of the most important Canadian oncology issues as well as position CHU Sainte-
Justineonthe Canadian cancerresearchstage.

Innovating

Our health care and services offer...

in a few figures

Including pediatrics, surgery, mental health, obstetrics
and newborns

18,299 admissions

11,256 patients operated on

3,381 births

70,630 visits to emergency

32,945 days of day care treatment

206,618 visits in outpatient clinics

24,204 specialized imaging tests
(computerized tomography, magnetic resonance,
angiographies, PET-CT, nuclear medicine).

42,013 patients admitted at the test centre

74,850 radiodiagnostic examinations

Rehabilitation

270 admissions

2,833 children monitored for physical disabilities

952 children monitored for language impairment




INNOVATING THROUGH EXCHANGES AND KNOWLEDGE

International Forumon Health

ThefirstInternational ForumonHealthheldinthefallof2013
proved to be a true forum for exchange and knowledge sha-
ring, bringing together more than 700 stakeholders from
various backgrounds including the health and education sec-
torsaswellastheindustry andtrade sectors. The forum made
possible the discussion of concepts, methods and profes-
sionsrequired forthetransformation of health care establish-
mentsallthewhiletargetingthe variousrelated challenges.

Thisunique exchange platform enabled participants fromthe
various countries to meet future partners, enter into agree-
ments, share knowledge and create newopportunities.

The development of coordinated health care networks,
research and innovation as agents of health care transforma-
tion factors, personalized health and the role of the patient
partners, essential partnerships, performance factors and
how best to use the health care systems' resources were
among the various topics addressed during the three days of
meetings.

Several innovative ideas emerged from the forum including
the importance of innovation and humanity at the heart of
health care actions. The specific importance of listening to
patientsand on-site health care teamsand the will torespond
to staff questions in order to legitimate the changes and fos-
terinnovationswerealso promoted.

The main goals of this International Forum on Health (the
second edition is slated for the fall of 2014) include the pro-
motion of health sectors, the identification of new areas of
improvementinthe health care sectorandservices offered to
the population.

Innovating

Health careinnovationsandtechnologies

Hacking Health is a movement that aims to promote
health care innovations through the cooperation bet-
ween health care professionals and technological
experts, asa means of addressing real issues and deve-
loping leadingedge concretesolutions.

CHU Sainte-Justine hosted this event which brought
together more than 100 health professionals, 120 pro-
grammers, 60 designersand 60 investors. These indivi-
duals cametogetherto pooltheirexpertise with a view
to identifying and bringing to fruition ideas from the
health carefield thattarget the improvement of health
care procedures and services offered to the popula-
tion.

The event took place over one week-end and provided
for the development of field opportunities and ideas,
namely a total of 34 projects that were introduced to
jury members. Because of their great interest to
patients, families and health care professionals, some
of the preferred solutions will ultimately be implemen-
ted.

Hacking Health served as a bridge between health care
professionals whoworkinthe field and understand the
particular health-related need in terms of technology
and expertswho have the knowledge and know-how to
developthesetechnological solutions.

More than 200 observers were also on site as well as
several volunteer workers and mentors who made this
large-scale project possible.

Young hackers in training




Le Centre de simulation mére-enfant (CSME)

Formerly known as Centre d'apprentissage des aptitudes et habiletés clini-
ques (CAAHC), Centredesimulation mére-enfant (CSME) continues its mis-
sion of providing alearning structure through simulation as well as pedago-
gical evaluation, thereby stimulating the integration of research and the
assessmentof impactson health.

Thelastyearwasrichindevelopments, acquisition of equipment, program-
ming of scenarios and visits all of which contributed to the outreach and
influence of CHU Sainte-Justine.

Itisalsoimportant to note the welcoming of new specialties that fit within
the framework of services intended for the nursing staff and other health
professionals, as well as employees and external partners throughout the
network, including patients and their families. An analysis of these clients'
requirements was made and will soon be finalized with patients and fami-
lies. The development of the simulation service is presently being mapped
out. Withregardtothe Growing up Healthy construction and modernization
work, the project will ultimately lead to a relocation and expansion of spa-
ces and the creation of training and intervention centres for children and
parentstoallowformore centralized, in-situsimulationactivities.

The year 2013 also saw the first interdisciplinary simulation learning day
take place, theinitiation of the migration of the new Learning space system,
the sharing of knowledge through simulation with CAE Healthcare and the
firststepstakentoreceiveaccreditation. Thelatter processwill makeitpos-
sible to grant credits for all training activities provided at CSME as well as
credits from the Royal College and credits granted by other health profes-
sionals.

Innovating

Abroader multimediaservicerange

The advent of the Knowledge Centre combined with the technologi-
cal shiftinitiated by CHU Sainte-Justine provides the perfect setting
for the Educational Directorate to broaden their multimedia service
range and better meet the needs of their clients, physicians and
health professionalsaswellasthose of patientsand theirfamilies.

Inadditiontothesupportprovidedinconference and meetingrooms,
technical support for the creation of e-learning cells was launched.
Soon, this technical assistance will be accompanied with extra sup-
portforthe creation of contentandthe addition of a multimediainte-
gratorande-pedagogue.

Hereafter, all clients from the Knowledge Centre will be able to rely
on the online training centre (e-learning platform) at CHU Sainte-
Justine which fits perfectly withinthe CHU's virtual world. The launch
was emphasized by putting the first training cell project on line:
Chartmaxx learning modules! In the short term, nearly 5,000 users of
the Dossier of Clinical Information (DCI) will have undertaken their
trainingonline.

While awaiting the completion of two new amphitheaters (125 and
250 seats respectively) in the new Growing up Healthy facilities, the
modernization and enhancement of amphitheatres and learning halls
also continued. Following the renovation of the Albert-Royer amphi-
theatrein 2012, we are now looking at the completion of the renova-
tion work on the Justine-Lacoste-Beaubien amphitheatre and in turn
the completion of thework started withinthe framework of the Céline
Dion Cinema project.




Innovating through professional development tools

The Nursing Directorate continued to show innovation with the crea-
tion of competency frameworks. This achievement is the result of two
years of collaborative work with the Faculty of Nursing at Université de
Montréal which led to a consensus with respect to competencies requi-
redto practice nursing and auxiliary nursing at CHU Sainte-Justine. The
development of this competency framework is part of the MELEPI pro-
ject (Modéle Eventail de I'Etendue de la Pratique Infirmiére) which is
intended to benefit and standardize the nursing practice at CHU
Sainte-Justine.

The competency frameworks were first deployed in January 2014.
They provided nurses and auxiliary nurses with an accurate picture of
theircompetencies. Thisinnovative approach brought aboutan oppor-
tunity for broader reflection on the career paths of nurses. They also
identified the knowledge necessary to pursuing their professional deve-
lopment. To date, 403 assessments completed by nurses and auxiliary
nurses have made it possible for the organization to offer vocational
training that is adapted to their specific needs and to mobilize team
talentaccordingtointerestsandrequirements expressed.

Innovating

Afirstin Québecforpediatric tele-emergency

Thisyear, CHU Sainte-Justineinitiated aninnovating pilot project by
offering an integrated telehealth service dedicated to the CSSS
Richelieu-Yamaska pediatric clientele.H6pital Honoré-Mercier in
Saint-Hyacinthe was the first hospital centre in Quebecto have com-
pleted all the preparatory steps required for the implementation of
this emergency room teleconsultation service for children 0 to 16
yearsofage.

Tele-emergency provides emergency room physicians with a virtual
presence aimed at supporting remote health teams in managing their
emergency pediatric patients. The addition of this consultation ser-
vice allows for the visualization of patients and provides a better
remote situation assessment. Hence, emergency room physicians
and pediatricians at Hopital Honoré-Mercier can now benefit, in real
time, from the expertise of Sainte-Justine specialists and take action
on critical cases as well as facilitate inter-establishment transfers
whenrequired.

This videoconference facility along with the visualization of X-ray
images fosters a better management of patients admitted to the
emergency department either because of acute respiratory distress
oramajor trauma that requires specialized or highly-specialized ser-
vices. Interventions can now be provided quickly and efficiently bet-
ween the two hospital centres along with continuous, direct clinical
communications concerning the patient's condition.

This collaboration was born out of the joint efforts between medical
and administrative teams of both hospital centres: Centre de coordi-
nation de la télésanté du Réseau Universitaire Intégré de Santé
(RUIS) de I'Université de Sherbrooke and Centre de coordination et
deréférenceduRUISdel'Université de Montréal.

“Our emergency team has been working hard for a year to
integrate this new service intended to better serve pediatric
patients. Having access to CHU Sainte-Justine through
telehealth allows health care teams to be supported by a third-
line medical team in critical or acute situations that require high-
performance care especially when the clock is ticking. It is
indeed a major addition to the services offered to our young
patients.”

Lise Pouliot, CEQ, CSSS Richelieu-Yamaska.




Innovating through CHU Sainte-Justine's libraries

Professional clients at CHU Sainte-Justine libraries must continually
update their practice as well as publish and introduce papers at natio-
nal and international scientific conventions. Given the abundance of
publications and the multiplication of research sources, users are now
turning to the library's qualified personnel to rapidly find quality,
detailedandreliableinformation. This requiresinnovation amidst the
services offered.

Hence, libraries aim to contribute to the transfer of knowledge by
maximizing access to electronic resources and by diversifying their
services. They are therefore relying on value-added services such as
monitoring services and expertise in the field of researching eviden-
tiaryrecords.

The establishment of a data base of services that computes all the
requests from users allows for a better understanding of the clients
and of the services that are currently favoured. The monitoring ser-
vice, namely more than 80 information-monitoring units provides ser-
vicestonearly4,000individualsinternallyandtothevarious partners.
This service is also intended to support the organization and its part-
nersinclinicaland administrative decision-making processes.

Intheshortterm, thistoolwillhelp carry forward a costanalysis of ser-
vices offered by library personnel at CHU Sainte-Justine and make an
accurate assessment of the quality of services offered and of the
return on investments. This process is a key innovation in the realm of
healthlibrariesin Quebec.

Innovating

Among the library users, hospitalized women and children are also impor-
tant. The library in the Céte-des-Neiges borough, in partnership with CHU
Sainte-Justine library, offers a large selection of books which are updated
every three months and which are intended for the hospitalized clients.
Known as Bibliothéque Troubadour, this project was noticed by the City of
Montreal and received a prize in winter 2014. This is an approach that fits
perfectlywiththe promotionof reading, anactivity whoseimportanceis hai-
ledbythe Canadian PediatricSociety.







HUManizing

Pursuing the development of a culture of quality and secu-
rity

Within the framework of implementing a quality and security culture
at CHU Sainte-Justine, several actions were undertaken over the past
year including the implementation of Programme d'amélioration
continue et intégratif de la qualité (PACIQ), the implementation of a
standardization policy for the provision of medical and surgical care
and CHU Sainte-Justine's contributiontothe organization of theinter-
national Planetree colloquium heldin Montreal in October2013.

The objective of the program was twofold:

® A concern by teams to personalize the assessment of client satis-
faction, the level of quality of health care and services and the qua-
lity of lifeatwork;

© Adaptingthe quality programtothe reality of organizational trans-
formationaccordingtoapatient/family centred approach.

PACIQ integrates into a single model those action priorities derived
from Accreditation Canada programs, the Planetree approach and
from Health Promoting Hospitals.

PACIQ helps teams by providing tools to analyse, measure and
improve quality. It also aims to help acquire knowledge in order to
make everyindividualaccountable, to understand what patients expe-
rience, assess the culture of safety and stimulate innovation in clinical
practices by comparingourselvestoother Canadianhospitals.

Humanizing

Whether it be through the humanistic Planetree approach, the actions of our
volunteer workers, technological initiatives that help keep children within
their own environment or through health and well-being-oriented programs
for employees, CHU Sainte-Justine develops and pursues its humanizing
actions through interventions that focus on the needs of mothers and chil-
dren, families as well as staff. The following achievements all contribute in
various ways to a more friendly and welcoming environment.

The program, which falls under the responsibility of the Quality,
Security and Risk Directorate, offers services and advice to CHU
teamsregardingthefollowingcomponents:

® The office of patient-family experience in collaboration with
the Users' Committee:

o Modelled on the Planetree approach, the team develops
and contributes to the analysis of surveys and focus
groupsrelatingtothe patientexperience.

e Thequalityauditcoordination office:

e Several quality audits based on organizational practices
required by Accreditation Canada were performed and
actionplansarebeingdeveloped.

® Thesecurity of practice office:

e Based on analyses and recommendations from accident
and incident reports, the office of risk management sup-
portsteamsintheimprovementoftheirpracticesandsup-
ports families.

e The team also offered a series of presentations to new
employeesand physicians.

e A new guide was developed which targets an analysis of
thesecurityrisksrelatedtoinformationassets.

Indicator
audits




Interpreterservices: averyactivesectorin2013-2014

CHU Sainte-Justinein collaboration with Agence de lasanté et des ser-
vices sociaux de Montréalisina positionto serve theirclients in 67 dif-
ferentlanguages. The service is offered for the first visitin cases where
there are nofamily members presentto contribute tothe patient/team
communication.

Interpreterservices

1,065 requestsforinterpreterservices were processed lastyear.

The five most requested languages were:

Mandarin

Spanish

Arabic

Vietnamese

Turkish

Humanizing

Implementation of a standardization policy for the provision of medical
andsurgical care

This policy is intended to ensure the implementation of safe practices by standardizing
the provision of care in the establishment, offering advisory services to clinical teams,

ensuring the monitoring of medical alerts, contributing to the analysis of health care sup-
plyandbymeetingourclients' requirementsattheregionallevel. (SIGMASanté).

CHU Sainte-Justine's contribution to the Planetree International
Colloquium

In October 2013, ateam from CHU Sainte-Justine contributed to the organization of the
colloquiumandwere asked to give 6 workshops broaching the following subjects:

® Therapeuticenvironment,ameaningful factorinhealing;
o Dailydiet,ahumancomponent;

o Patient experience: an integrated Planetree, Accreditation Canada, and Hospital
Consumer Assessment of Health Care Providers and Systems model, in collaboration
withthe Users Committee;

® Thework-life balance component... aconcernofthe Human Resources Directorate;

® Updating the partnership between families and stakeholders within a transforming
organizational context through the implementation of clinical practices that favour
the empowermentand involvement of families within the services offered to children
(CRME);

© The family Is Growing, an exclusive workshop-conference program intended for CHU
Sainte-Justine personnel.

As well, 75 international participants who were part of the colloquium were welcomed
foravisitto CHU Sainte-Justinewhichincluded exchangeswith ourteamsandreferences
fromthe participants'experienceinimplementingthe Planetree approach.

AFFILIATED MEMBER
ofQuébec

PLANETREE

Network




Contributions made by volunteers at CHU Sainte-Justine are apparent in various areas and in many
differentways. Whetheritbethroughrecreationaland emotional support, during moments of res-
pite forthe family, through the management of the toy-lending library or the child care centre, our
volunteer workers bring a presence, an attentive ear and comfort to young and old alike. The staff
also benefits from their commitment, for instance, during flu vaccination days or during Héma-
Québecblood-donorclinics. Here are some of the highlights of the past year:

The integration of 54 medical student volunteers from Université de Montréal including 14 at
CRME as partofanimmersionclinic, from September2013toMay2014;

Theintegration of 150 newvolunteers;

Theorganization of Santa'svisitfor Christmas on December 25,2013 and thedistribution of pre-
sentsatthe carefacilityand Ronald MacDonald House;

Asnackandgiftpresentedtoemployeeswhoworked onDecember25,2013;

The organization of the Child and Hospital Week on the theme of “A Star for You” (March 2014)
whichwasahugesuccess;

Close collaborationinorganizingremembrance gatherings;

Reception in neonatology by volunteers and the integration of volunteers within several other
services;

The organization of several patient outings in collaboration with various partners: Disney On
Ice, Montreal Canadiens hockey game, Marie Mai show, Santa Claus parade, Granby Zoo, La
Ronde...

Thedistribution of 6,000 Cachou stuffedtoystohospitalized children;
Close collaboration fortheannual Planetree convention (October2013);
Implementation of the Upopolissocial networkandthe 2.0 version;
Involvementinthe Life Environment Committee.
With more than 65,000 hours of volunteer work provided over the course of the last year, CHU

Sainte-Justine's volunteering service proved yet again to be a major player in our humanizing
approachand practice.

Humanizing

Age groups Number of volunteers Percentage
16 to 20 years old 102 28.98 %
21to 30 years old 99 28.13 %
31to 50 years old 40 11.36 %
51 to 64 years old 58 16.48 %
65 years old and over 53 15.06 %




Optimizing the health and well-being
of CHU Sainte-Justine employees

The Health Promotion Directorate in collaboration with the Human
Resources Directorate launched a Health and Wellness of Employees
Programthreeyearsago.

The program encompasses activities that are intended to create a work
environment that supports health and well-being and allows for the deve-
lopment of healthy life attitudes to foster the health and well-being of
CHU Sainte-Justineemployeesasawhole.

Striving to make participants the centre of their concern, the Health
Promotion Directorate implemented a pilot project whose aim was to
involve employees throughout the elaboration stages of the health-
promoting activities and to ensure that the activities best reflected their
needs.

Focus group session to be held at the Health Promotion Centre regarding
activities to be implemented as part of the Employee Wellness Program.

Humanizing

Our larger
hospital family

5,664 employees including 1,578 nurses

and auxiliary nurses
Several stageswere conducted:

An analysis of requirements was conducted with approximate- 502 physicians, dentists and pharmacists
ly 300 employees from three pilot services through a summary
assessment of their physical condition, a survey of healthy
lifestyle habits and a survey of their preferences regarding
health promotingactivities.

213 researchers

. . . . . 444 interns and student
A meeting with managers of these pilot services so as to vali- & G e

datethoseinterventionsthatwill be deployed withintheirsec-
torofactivitytoensuresupportand employee participation. 308 volunteer workers

Several focus group meetings were held bringing together
employees of these services to validate interventions propo-
sed, establish some prioritization forimplementing the various
activities and collect any additional suggestions related to the
promotion of health.

We are confident that the proposed activities will suit program
participants, will be progressively implemented and will then be
evaluated and offered thereafter to all the staff at CHU Sainte-
Justine.

Sainte-Justine’s partnership with the National Centre for Dance Therapy

CHU Sainte-Justineisamongthe fourlarge university centres who partnered with the National Centre for
Dance Therapy created by Les Grands Ballets Canadiens. The tentative agreement signed in April 2013,
aims at developing a pilot project that would see the integration of therapies through dance and move-
mentwithinthe multidisciplinary medical teams. Hence a protocol of careis being prepared with the ado-
lescent medicineambulatoryclinicto help treat patients who sufferfrom eating disorders.

This partnership reflects our humanization of care values as well as innovation and quality care philoso-
phieswithinourenvironment. The promotion of danceasatoolthat contributestothe well-being of a per-
sonisoneofthekeyobjectives of this partnership.




Parents NightsonTourin2013

Parents Nights on Tour continued in 2013 with some thirty conferencesforpa-
rents and families. This year, almost all the conferences took place in the
greater Montreal area: Lasalle, Boucherville, Pointe-Claire, Terrebonne,
Chateauguay and Sainte-Julie. Others took place in the Laurentians: Saint-
Jérdme, Sainte-Adéle, Sainte-Agathe-des-Monts and Saint-Faustin-Lac-
Carré. Atourof Abitibi was organized and showcased the theme “Overwhel-
med parents, short on energy” by Francine Ferland in Val d'Or, Rouyn-
Noranda and Amos and Michéle Bambin's conference about “Life as an ado-
lescent and mental health” was presented in Lac-Mégantic, following the
July2013tragedy.

Amongthisyear's keynote speakers were Germain Duclos, Francine Ferland,
Brigitte Racine, Michéle Lambin and Renée Cyr. Speaking requests were va-
ried: Brothers and sisters: complicity and rivalry; Preventing child obesity;
Children's sense of self-worth; Discipline, child’s play; Life as an adolescent and
mental health; Overwhelmed parents, short on energy; | finally get to sleep and
sodomy parents; | help my mom do my homework; Child development,; Careful,
Child Under Voltage, etc. As well, a new conference on bullying was presen-
tedbyFrédérique Saint-Pierre.

While visiting these various locations, Parents Nights on Tour were able to
reach nearly 1,200 parents and answer their questions. They were ever so
grateful as evidenced by their comments after the conferences. Among the
most popular conferenceswere the ones held inthe Abitibi areawithanave-
rage of 100 participants perconference.

The 2014-2015 programming period already includes 37 conferences.
Among the subjects to be discussed will be one on cardiology presented by
CHU Sainte-Justine CIRCUIT team.

Humanizing

Announcement of the creation of the newambulatory care centre

In the fall of 2013, CHU Sainte-Justine and Opération Enfant Soleil jointly
announced the creation of anewambulatory care centre. The consolidation of
all of CHU outpatient and day care centres, offering specialized and highly-
specialized care on site and remotely through telemedicine are all part of the
servicestobeofferedatthis majorcentre.

The role of the centre will be to support families, make resources available,
manage the flow of patients to reduce wait times and provide rapid access to
thebesthealth careand diagnostics. Moreover, the coordination of telehealth
and telemedicine activities will be provided at the centre as well as their inte-
grationintoeducationandresearch.

This project will also play a role in improving health care quality and providing
easier access to the best available knowledge and expertise for mothers and
childrenof Québec.

Amongmeasurableimpacts are the following:

® Areduction of the hospital length of stay and of the number of hospitaliza-
tions;

® Anincreaseinthenumberofinterventions perpatientvisits;
® Increasedfamilyparticipationindefiningacare plan;

® Bettersupportandanincreaseinclientsatisfaction.




To improve the quality of patients’' stay and that of
their family: technology at the disposal of young and
old alike

Vidéotron has lent its technological expertise to patients, their
families, visitors and the medical personnel by deploying fibre
optics within our walls, connecting our 1,200 Wi-Fi hotspots to
thelnternet.

Intended foryoungandold alike, thisinitiative contributestothe
humanization of care by making communications more accessible
forloved ones, the possibility of working from afar, whether it be
for school homework or parents' work, or for entertainment. This
initiative also contributes to a more enjoyable hospital environ-
ment.

This innovative partnership allowed CHU Sainte-Justine to carry
outits mission of humanization of care by improving the quality of
hospital staysforpatientsand theirfamilies.

Humanizing

Being active promotes health

The Walking Club, the Stair Climbing Club and the Pedometer Club
are all sources of inspiration that Sainte-Justine employees can
draw upon to maintain or improve their physical condition. With
rates of 96% and 97% respectively, participants of the Walking
Club and the Stair Climbing Club once again expressed their great
satisfaction of walking, running and climbing stairs. It is worthy of
note to mention that together, participants of the Stair Climbing
Club climbed 45,944 floors, namely the equivalent of 14 Mount
Everestclimbs plusone MontBlancclimb.

Atthe conclusion of the first year of activity of the Pedometer Club
and by combining participants' results, it is estimated that CHU
Sainte-Justine's team walked a total number of 3,255,428 steps,
the equivalent of 2,311 km or a little more than the distance bet-
ween Matane and Winnipeg. It goes without saying that the first
edition of the Pedometer Club was highly successful with a level of
satisfaction of 86%.

The above activities are all part of the Employee Wellness Program
meant to promote a healthy work environment and improve
employeelife habits.

An increase in the level of physical activity, a healthier diet and
weight loss were among the resolutions expressed by respondents
toasurveyof employees'aspirationsregardingtheirlife habitsand
health condition.







Awards and distinctions

DrJean-Sébastien Joyal - Lauréat du prestigieux Prix
de carriére - Scientifique médical du Burroughs
Wellcome Fund

Dr. Luis Barreiro - was awarded a Tier 2 Chairin
functional and evolutionary genomics of the immune
system by the Canada Research Chairs Program

Dr .Sylvain Chemtob - is awarded the Pediatric Chairs
of Canada's 2013 Pediatric Academic Leadership -
Clinician Investigator Award

Mr. Jean-Francois Bussiéres - 2013 Innovation Award
from the Quebec Order of Pharmacists

Dr. Alain Moreau - received the Ernest-Charron
Award from the Faculty of Dentistry of Université de
Montréal

Dr. Linda Booij - received the Young Researcher
Award 2013 from the Canadian College of
Neuropsychopharmacology

Dr. Claude C. Roy - Officer of the National Order of
Quebec

Dr. Sylvie Le May - 2013 Florence Award - Prix
Florence 2013 - Nursing Research from Ordre des
infirmiers et infirmiéres du Québec

Dr. Frangoise Maheu - Award from the Monique
Gaumont Fund

Denis Lebel - Roger-Leblanc Excellence Award from Association
des pharmaciens d'établissement de santé du Québec

Dr. Maude Saint-Jean - was appointed Professor for the 2012-
2013 academic year by fellows from the Medical Microbiology
and Infectious Diseases program at Université de Montréal

Dr. Alexey Pshezhetsky - was named Canadian Champions of
Genetics by the Canadian Gene Cure Fondation

Dr. Hubert Labelle - 2013 Laval-Leclerc Award from Association
d'orthopédie du Québec

Dr. Jacques Lacroix - Alan Ross Award from the Canadian
Pediatric Society

Dr. Jean-Claude Fouron - Honour and Merit Award from Collége
Haitien de Cardiologie

Dr. Louise Caouette-Laberge - 2013 Award for Humanity from
Collége des médecins du Québec

Dr. Daniel Sinnett - Appointed to the Research Advisory Group
of the Canadian Partnership against Cancer

Dr. Cheri Deal - Harvey Guyda Educator Award from the
Canadian Society for Endocrinology and Metabolism

Mr. Nago Humbert - Honorary Doctorate from Fribourg
University
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Gala of appreciation

CHU Sainte-Justine gratefully acknowledges the staff who, each in their own realm of
activity, contributed to significantly improving the health of our patients and their families
through their professionalism and steadfast commitment to health care, research and
education and the promotion of good health.

Sainte-Justine Award

This honorary distinction is awarded to an individual whose
significant accomplishments and notoriety in a specific field
of activity or expertise have made an outstanding
contribution to raising CHU Sainte-Justine's profile in the
medical industry both on a national and international level.

We thank all the candidates and congratulate this year's winners. Dr. Marie Gauthier, Pediatrician

Awards of Excellence

Award of Excellence innovation Award of Excellence Award of Excellence Commitment Award of Excellence Humanization
Expertise and Competency

PIEUVRES (Programme intégré d'étudiants Dr. Georges-Etienne Rivard, Team of super users in development care Rehabilitation meetings

al'urgence volontaires pour la recherche en Head of the hematology and Multidisciplinary team - Neonatal Unit Céline Martin, Suzanne Bouvier,

enfance de Sainte-Justine) oncology services Brigitte Leuthard, Alexandra Jung,
Carolina Rossignuolo, Sonia Beauchamp,

Multidisciplinary team: Josée Laganiére, and Nathali Lefebvre

Ramona Cook, Dr. Jocelyn Gravel
and Maryse Lagacé

QUR TEAMS STAND QUT




Ever committing to do more for Sainte-justine

Ever committingto do more for Sainte-Justine

Onevyearago, the Foundationlaunched anappeal tothe Quebeccommunity to help them lead the largest cam-
paigninits history, Healing More Better.

It was a heartfelt plea to which several enterprises, family foundations and individuals listened carefully by
making major contributions that helped propel us into new frontiers of maternal and child health care. The
general publicwasalso part of the scene with the “Sing for Sainte-Justine with Céline Dion” contest that brought
togethermorethan 15,000donorsand 174 participating choirs. The eventwasaresounding success.

With these unprecedented results, the Foundation set a record this year of more than $33 M in total gross
income. Thisrevenue will be allocated to research (50%), excellence in care (30%), humanization projects and
health promotion projects (20%)andthetraining sector.

Thisunbounded generosity promisestochangetheface of Sainte-Justineinafewyears'time. Thisincludesthe
commitment of 51,000 students from Défi-Jeunesse Tkm des écoles privées, who promised to collect $5 M in
five years' time to be allocated to traumatology and the Young Leaders' Circle who will support the Neonatal
intensive care CentreforExcellence, tothetune of $8 M before the end of the campaign.

Several additional major fields of expertise will benefit from large-scale transformations: the integrated
mother-child centre for outpatient care and services thanks to Opération Enfant Soleil, the centre of excel-
lence for new cancer therapies, thanks to Fondation des Gouverneurs de I'Espoir, Néz pour vivre Foundation
andthe Larry & Cookie Rossy Family Foundation as well as psycho-oncology, rehabilitation and cardiovascular
geneticsresearchtonamebutafew.

With the combined efforts of a strong and united campaign cabinet and a dedicated administrative council,
the loyalty of donors is an inducement to continuous innovation and promises a better future for each of our
children.

Aniéle Lecoq
Presidentand CEO Fondation

CHU Sainte-Justine
TheHonorable Michael M. Fortier,
Chairman ofthe Board of Directors

Pour I’amour des enfants



Lokomatforchildren, the firstin Quebec!

Overthepastyear, Mélio Foundationactivities have focused on
providing the Mother and Child Centre with the very first
robot-assisted walking therapy device in Quebec, the
Lokomat, for children with motordisorders.

This equipment will be used for patients with different patho-
logical conditions affecting coordination, balance and move-
ment. Such pathologies are the result of spinal cord injuries,
lesions of the central nervous system (cerebral palsy), or
patients suffering from acquired central nervous system disor-
ders (strokes, traumatic brain injuries, meningitis, etc.). More
than 500 children between 4 and 18 years of age will benefit
fromthishigh-performance equipment.

The Lokomat, which isequipped with cutting-edge technology,
fosters a speedier rehabilitation process and represents hope
forchildren of walkingagainone day.

We have to thank Fondation CHU Sainte-Justine, the manage-
ment at CRME, members of Fondation Mélio management
board members, therapists and the generous donors who hel-
ped usraise morethan $600,000.

Fondation Mélioalsosponsoredthefollowing projects:

® The purchase of a SAEBO dynamic orthosis which is used for
the motor recovery of upper limbs in children and adoles-
centswithneurological damage;

® Extendingthepresenceof Dr.Clownsonallunits;

® The purchase of toys for the toy library which lends adapted
toystoparents;

® The continuation of massage therapy services for childrenin
accommodation units and in intensive functional rehabilita-
tionunits;

® Theestablishment of afund dedicated to children's outings,
etc...

To foster a more comforting, welcoming and recreatio-
nal environment, a project that will incorporate artinto
everyday life was put in place in collaboration with the
Art for Healing Foundation. Spaces were transformed
and now offer patients, their family and staff an envi-
ronment that reflects hope, promise and serenity
through the beauty of artwork.

Through these various activities, Fondation Mélio is
committed to supporting Marie Enfant Mother and
Child Rehabilitation Centre and providing children with
motordisordersthe meanstoachievethe greatestauto-
nomy possible.
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Board of Directors — CHU Sainte-|ustine 2012-2016

Electoral College: Population Electoral College:Université de Montréal
Mr. Louis Hébert Dr. Héléne Boisjoly

Mr. Michel Simard, Vice-president Dr. Gilles Lavigne

Electoral College: Physicians, Dentists, Pharmacists Agence de la santé et des services sociaux
Dr. Nancy Poirier Ms Lucie Bertrand

Mr. Frédérick Perreault
Electoral College: Nursing

Ms. Nadia Desmarais Electoral College: Co-optation
Ms. Iris Almeida-Cété

Electoral College: Users Ms. Genevieve Fortier, présidente

Ms. Manon Beaudry Ms. Suzanne Gagnon

Ms. Annie Rainville Mr. Jean Roy

Mr. Yves Beauchamp
Electoral College: Foundation Mr. Jean-Claude Jacomin
Ms. Annie Lemieux

Executive Director
Electoral College: Mutidisciplinary Mr. Fabrice Brunet
Mr. Yves Théoret Council Secretary

Electoral College: Non Clinical Personnel
Mr. Eric Castonguay
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Executive Committee — CHU Sainte-|ustine

Dominique Auger
Director of rehabilitation

Dr. Fabrice Brunet
Executive Director

Denise Bélanger
Director of Human Resources

Louise Boisvert
Associate Director
Communications and Public Affairs

Dr. Sarah Bouchard
Director of Information Technology

Dr. Christine Boutin
Director of Education

Antonio Bucci
Director of Financial Resources and Economic Partnerships

Dr. Christine Colin
Director of Health Promotion

Isabelle Demers
General Directorate Director

EXECUTIVE COMMITTEE

Renée Descéteaux
Nursing Director

Claude Fortin
Director of Transition Management

Dr. Marc Girard
Director of University and Medical Affairs

Dr. Anne-Marie Houle
Head of Surgery Department

Roger Jacob
Director of the Growing up Healthy project

Marie-Claude Lefebvre
Director of Technical Services and Accommodation

Michel Lemay
Director of Quality and Interim Risks

Dr. Alain Moreau
Research Director

Maryse St-Onge
Director of Multidisciplinary Affairs



