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Transforming our way to do things

Ourmission

Our mission is to improve health - meaning moral, social,
psychological and physical balance - for children, adoles-
cents and mothers in Québec working together with our
partners in the health system and those in the academic
andresearchcommunities.

CHU Sainte-Justine fully recognizes the importance of
assuming each of its six mandates arising from its acade-
micmission:

® Toprovidespecializedand highly specialized care;

e To conduct basic and clinical research in maternal and
pediatrichealth;

e To provide training to future health care professionals
and network stakeholders;

e Topromotehealth;

® To assess health technology and medical treatment
interventions;

e To provide rehabilitation, adaptation and social inte-
gration services for children and adolescents with
motororlanguagedisabilities.
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CHU SAINTE-JUSTINE'S MISSION, VISION, VALUES

Ourvision

A university hospital network that integrates the highest
level of care and services as well as teaching and research for
mothersandchildrenin Québec.

Toachieveourvision we must:

® Provide the most technically and scientifically advanced
care, preventionandrehabilitationservices;

e Continually generate new knowledge, ensure its prompt
transfertoclinicalteamsandassessitsimpact;

e Establish nationaland international partnerships, thereby
helping us remain at the forefront of health care and
ensure best practices;

e Stepupourteachingandresearcheffortsin quality pedia-
tricmedicine, perinatal care, rehabilitationand health pro-
motion, in collaboration with Université de Montréal and
majorresearch centres;

® Provide children, families and health care teams with eve-
rythingneeded forastable healthy environment.
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Ourvalues

Tofulfillits mission, CHU Sainte-Justinereliesonalarge numberofindi-
vidualsworkingin several realms of activity, representing awide varie-
ty of disciplines, trainingand social backgrounds.

This multiplicity of stakeholders is united by its fundamental endorse-
mentofasetofvaluesthatrepresentstheinstitution'sidentity.

e Commitmenttomothersandchildren

Everyone at CHU Sainte-Justine plays an active role in fulfilling the
establishment's mission and goals by enhancing their skills and using
their talent to benefit the organization. CHU Sainte-Justine ackno-
wledges initiative and promotes competency development as well as
the personal developmentofallindividualsintheirownrealm of exper-
tise.

e The pursuit of excellence

Ourcommitmentto excellenceisreflectedintheindividualand organi-
zational intent to pursue one's work in an outstanding and consistent
mannerinallareas, namelythroughinnovativeand creative teamwork.

® Respectfortheindividual

CHU Sainte-Justine'srespect forchildren, adolescents, mothers, fami-
lies and people in general is reflected through the actions, attitudes,
words and behaviours of its stakeholders, be they employees, physi-
cians, administrators, suppliers, volunteers or partners. It is not only
livedoutintermsofitsclientele butamongstaff membersaswell.

® Teamwork

Internal and external collaboration are paramount to fulfilling CHU
Sainte-Justine's mission and must be carried out in a diligent and effi-
cient manner. Collaboration is generally understood to involve eve-
ryone'seffortstoachieveacommongoal. Everyindividual contributes
totheteamandisrecognizedasafullmember.
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FROM THE CHIEF EXECUTIVE OFFICER

Avyearfilledwith changesandsuccess

The2014-2015year proved to be one of the most eventful yearsin terms of majorchanges within the heal-
thcare system and one of thorough reorganization of existing establishments that saw the elimination of
health and social services agencies and the amalgamation of several institutions. By working together,
CHU Sainte-Justine has retained its mother and child university hospital center status and preserved its
overall mission, namely the promotion of health, the provision of care and rehabilitation services, its dedi-
cationtoresearchandeducationandtheassessmentofhealthtechnologies.

This year was also significant in terms of successful innovations in the fields of both research and educa-
tion, the provision of health, notable advancementsin the field of medical genetics, high-risk pregnancies
and perinatal care, brainand neurodevelopmentdisorders, cancerand immunedisorders, musculoskeletal
diseasesandrehabilitationservices,aswellas cardiovasculardiseasesand critical care medicine.

Tosuccessfully completethese undertakingsandwithaviewtofocusingoninnovationsasdisplayedinour
two large projects, namely Grandir en santé (Growing Up Healthy) and Technopdle in rehabilitation, CHU
Sainte-Justine is furthering its process of organizational transformation while developing a multi-
professional and transdisciplinary approach that fosters the increasing involvement of patient/family-
centered health care, allowingustobetter meettheirneeds.

This pastyearwasayearof consolidationaimedatfacingthe challengesrelatedtoourenvironmental cons-
traints and the obvious needs for change linked to innovation and new expectations of populations and
patients.

Thanks tothe remarkable efforts of all ourteams, we are assured that CHU Sainte-Justine will be ready for
theopeningofitsnewbuildings scheduledfor2016, therebyenablingustomeettheneedsof mothersand
childrenof Québecevenbetter.
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Fabrice Brunet
Chief Executive Officer
CHU Sainte-Justine



Transforming

our way to do things within our organization

CHU Sainte-Justine is undergoing a major transformation process within its Grandir
en santé construction project, one that is dictated by changes in practices needed in
all medical fields and resulting from a limiting economic environment.
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Transforming our way to do things

Our larger hospital family

5,560 staff members, including 1,548 nurses
and auxiliary nurses

502 physicians, dentists and pharmacists

185 researchers, including 90 clinicians

3,502 interns and students

448 volunteer workers
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IN PROVIDING HEALTH IN
CARE AND SERVICES RESEARCH

Atransformationwellunderway

The construction of two new towers, dedicated to tertiary hospital activi-
ties and research, will indeed increase the size of our current facility by
80,000m?, an expansion of 65%. Moreover, the modernization of existing
spaces (120,000 m?) that is taking place to ensure we meet the same stan-
dards as those of the two new buildings will bring about major changes in
thewayourteamsoperateand ensure the overall consistency and integra-
tionof oursystems. Operationswill be maintained inordertosupportand
meet the needs of the population, students and researchers throughout
thisentiretransformation process.

To reach these targets within a very short time span (four years), CHU
Sainte-Justine has implemented a management mechanism aimed at
transforming its organization into a more adaptive one, while using an
organic growth approach that emphasizes CHU's matrix governance
model.

Over the past three years, CHU Sainte-Justine has implemented various
designs and measures to help achieve these changes. This approach was
used forthe completion of several projects and was instrumental in valida-
ting these very designs and measures, as well as in the designing of appro-
priate management tools in line with the context. The transformation of
the work organization models will take place in every CHU Sainte-Justine

directorate. Aswellasplayingamajorroleinenhancinghealth careand ser-

vices provided to all the mothers and children of Québec, this approach
will allow CHU Sainte-Justine to be well prepared for the opening of the
new facilitiesin2016.

°
(3. Organizational

transformation

IN IN HEALTH IN OUR IN OUR IN
EDUCATION PROMOTION SERVICES NETWORKS PHILANTHROPY

Clinicalreorganization

CHU Sainte-Justine's executive management plan for the structure of health care instruction
was designed with a view to improving the quality, efficiency and relevance of patient care
while making sure bothresearchand educationfieldsareintegratedintothe modelandthatthe
organization models focus onthe patient's journey. Thisstructureis configuredintofoursets of
health care components and four tiers of resources and services, as well as the implementation
of coordination mechanisms that emphasize performance in all its aspects and a more tailored
responsetothe population'schanging needs.

Based onanongoinganalysis of client needs and team performance, this structure is more fine-
lytunedtotheeverchangingneedsoftheinternalandexternalenvironments of the population
and those of its teams. Using an organic growth approach, the structure will help CHU Sainte-
Justineidentify more clearly the needs of the populationand will fosteran efficientand optimal
use of resourcesrequiredtomeetthose needs.

This structure will ensure a more tailored approach to health programs and patient services, as
wellastheintroduction of ongoinginnovationsinhealth care and servicesand theimplementa-
tion of mechanisms that promote the patient/partner contribution approach. Lastly, this struc-
turewillsupportthe developmentofindividualand collective skillsaimed atimproving the qua-
lity and efficiency of overall health careand services.
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Transforming
our way to do things in providing health care and services

The implementation of a new organizational model in health care and service (rehabilitation)
was designed with a view to improving the quality, efficiency and relevance of health care

services provided to patients while integrating both education and research and refocusing
activities around the patient's journey.
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WITHIN OUR IN PROVIDING HEALTH IN IN
ORGANIZATION CARE AND SERVICES RESEARCH EDUCATION

Providing solutions foryoung people with eating disorders

Eating disorders in Québecrepresent a steadily growing problem among young chil-
drenandteenagers.

The establishment of the very first Integrated Mother and Child Centre for Eating
Disorders in Québec represents a key resource that addresses a critical need for
increasedaccesstocareforyoungpeoplewith serious eatingdisordersand much nee-
ded support fortheirfamilies not only inthe Montréal area but across the province as
well.

The Centre will serve as areferral facility and will offer acomprehensive platform for
the diagnosis, treatment and support of patients aged from 6 to 18 years with eating
disorders,aswellasyoungmothers-to-be.

The first step in the development of the facility is the opening of a day hospital that
will provide anintermediate level of care between full hospitalization and outpatient
services. This new approach will ensure a more targeted and personalized level of
intervention for young patients and their families and an effort to decrease the num-
ber and duration of hospital stays and offer enhanced support for families as young
onesreintegratetheirnormalliving conditions.

Over the past four years, the number of young patients admitted to CHU Sainte-
Justineforeatingdisorders hasincreased by 44%, from 83to 120 hospitalizations per
year. CHU Sainte-Justine treats the highest proportion of hospitalized patients with
eating disorders in Québec, 75% of whom are referred to the hospital from outside
the Montréal area.

IN HEALTH IN OUR IN OUR IN
PROMOTION SERVICES NETWORKS PHILANTHROPY

Profile of CHU Sainte-Justine clients
in2014-2015

Specialized services

1,348 newborns admitted to the neonatal intensive care
unit and specialized units

887 children admitted to the hematology/oncology unit

433 children admitted to the pediatric intensive care unit

44 bone marrow transplants

19 organ transplants (hearts, livers, kidneys)
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Revolutionizing rehabilitation

Changing the future of children with handicaps, regardless of the nature or cause of the handicap is the main goal of the
pediatric Technopdle rehabilitation project in Montréal. This is a unique project for children with disabilities. The first
phase of this project which falls within the framework of the Marie Enfant Rehabilitation Centre (CRME) will be launched
through a feasibility study, thanks to the support of the ministére de la Santé et des Services sociaux and the Québec
governmentaswellasthe Montréal Executive Committee.

This study will set out to establish the scope and feasibility of the Technopdle project while defining the various aspects of
the project including partnerships and financing requirements as well as the project's potential. The Technopdle
rehabilitation project aims to create a research and development area that is consistent with the vision of the CRME. The
project is currently moving forward and is now focusing on integrating psychosocial rehabilitation principles to those of
research, educationandbiotechnologicalinnovation.

This project falls within the framework of CHU Sainte-Justine's modernization project, which is intended to expand and
modernizethe current CRME facilities.

Zerowaiting time

June 2014 to September 2014 saw Marie Enfant Rehabilitation Centre demonstrate extraordinary commitment within the
framework of the Rehabilitation project: zero wait. The objective of this initiative was to eliminate any waiting time for a
firstserviceby September 18. Thisverysignificantchallengewasindeed met!

By July 18, of the 373 children waiting to be seen, only 7 were not offered a first service by September 18 and the majority
of childrenwereindeed seenasecond time ormore!

The key success factors were: mobilization of teams, management leadership and solidarity and collaboration on the part
ofalltheteamsat CHU Sainte-Justine.
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Transforming our way to do things

Newest developments from the CIRCUIT program about intervention and prevention through healthy
eating habits

A new and innovative nutritional platform was created at The Pediatric Center of Cardiovascular Prevention, Intervention and Rehabilitation
(CIRCUIT) to complementtheservices offered to children atrisk of developing cardiovasculardiseases. This new platform provides supportto both
childrenandtheirfamilieswhilefosteringtheadoption of betterdietary habits.

CIRCUIT assesses the level of physical activity and condition of children at risk and suggests individualized interventions that are adapted to each
family. The new platformallows forthe twinning of physical activities with acomprehensive nutritional assessment and provides a novel approach
for children atrisk of developing cardiovascular diseases. Through these actions, CHU Sainte-Justine will have aleading role to play as a Canadian
centreforresearchand prevention of cardiovasculardiseases through the deployment of effective publichealth strategies.

One-third of Canadian children has a weight problem oris obese. While this is certainly a multifactorial problem, eating habits also play a critical
role in this situation and the clinical team is convinced that helping families adopt better eating habits remains an essential component in the
prevention of cardiovasculardiseasesin children.

The patient partner

Since 2008, CHU Sainte-Justine hasbeensignificantlyinvolvedinahealth care strategythatisbased oninterpersonal relationships, onethattakes
into account the role of families as vital elements in the patient's recovery by interacting with architectural environments, making use of new
technologiesorby offeringalternative therapies.

It bears noting that this strategic positioning of incorporating health care innovation and humanization have together made it essential to streng-
thentherelationship between patients, citizens and the organization, acknowledge partnershipin publichealthasan emergingreality to be taken
advantageof. Thus,in2014,CHU Sainte-Justineadopted Patient Partnership Program as theirintervention philosophy.

After reviewing written material with a tagging approach and based on work performed within the patient-as-partnerapproach by Université de
Montréal (Direction collaboration et partenariat patient - DCPP), the methodology used for establishing the patient partnership was a project mana-
gement approach based on design thinking. Starting from 2015, health field specialists were invited to pool their experience and identify and
prioritize the most promising features. Task groups involving resource patients, health care professionals and managers, worked together to
define the main trends and key concepts and tools to be used to define thisapproach in simple terms. To date, a conceptual framework draft and
evaluation matrix have beendesigned, aswellasanidentificationguide forresource patientsand directions foruse.

The patient partnership approach at CHU Sainte-Justine ... can be defined as a relationship involving close cooperation and co-construction
betweenthe parties. Patientsand caregivers, aswellasall stakeholdersinvolved, become partners.

Togetherthey share knowledge, experience and skills. Inaspirit of collaboration and total respect for everyone's expertise and responsibilities,
these peoplelearnfromeach otherand combinetheireffortstoworktowardsashared goal: improvingthe healthand well-being of patients.

This philosophy can be seen as a lever in the continued improvement of the patient experience, the quality of care and services provided and the
overall organizational performance.
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Transforming
our way to do things in research

Teamwork and transdisciplinarity, networking, integration of clinical
specialities, research, education and transfer of knowledge are all components
that contribute to improved patient care and to the development of effective
treatments resulting from research breakthroughs.
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The Research Centre celebrates40years of progress

Since its founding, 40 years ago, the Research Centre has been helping transform health
care for mothers and children in Québec, Canada and abroad. The knowledge generated by
research has allowed the Centre to take aleadershiproleinseveral realmsincluding neuros-
ciences, genetics and genomics, as well as oncology, perinatal medicine, cardiology, ortho-
pedicsandrehabilitation.

Fromtheopeningofitsveryfirstlaboratory, totheintroduction of Canada’s first Integrated
Clinical Genomic Center in Pediatrics, to the structuring of the centre in research axes and
the creation of its Applied Clinical Research Unit and CARTaGENE, Quebec’s health data-
base and biobank, the Center has successfully worked toward developing outstanding
expertiseindeliveringthe promise of personalized medicine, especially forrare diseases.
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Creationof Canada’s firstresearch chairinintellectual disability

This chair will eventually offer better management for people with intellectual disabilities. The research made
possible by this chairwill allow ustoidentifyand gainabetterunderstanding of new genes, allowing usto deliver
more precise diagnoses much sooner. It will also enable us to develop effective treatments and perhaps even
pavethewayto prevention.

Intellectual disabilities affect 2% of the population, or roughly 160,000 Québec children and adults. Currently,
the root cause in most children goes unidentified, and the absence of a diagnosis is clearly a source of great
concernforparents.

Armed with more in-depth knowledge of the genetic basis of intellectual disability, and fuelled by the remar-
kable progress being made on the biology front, researchers will be significantly better poised to develop new
treatmentstrategiesinthe comingyears.

Considering that geneticfactors play adetermining role in mostintellectual disabilities, genome sequencing will
make it possible to analyze the entire genome of children with these conditions and identify the genes respon-
sibleforthem, thusincreasingsignificantly the ability to explainthe cause of their deficiency.

Thismodelisaunique one, combining the best researchers and clinical practitionersin the field, a critical mass of
patientsandastate-of-the-artsequencing platform. Theability tostep up the pace of thisresearchand overcome
these diagnostic challenges represents a major step forward inimproving overall quality of care and the develop-
ment of each child's potential.

Discovery of new diseases that affect both the heart and the intestines

Collaborative work among physicians and researchers from CHU Sainte-Justine, Université de Montréal, CHU de
Québec and Université Laval has uncovered a rare disease that consists of a serious condition caused by a rare
geneticmutationandaffectingboththeheartrateandintestinal peristalsis. Thesyndromeischaracterized by the
combined presence of various cardiac and intestinal symptoms as early as childhood years. This finding demons-
tratesthatheartandintestinal rhythmiccontractionsarecloselylinked byasinglegeneinthehumanbody.

Teamshave developedadiagnostictest forthis syndrome. Thistest will identify with certainty people who suffer
fromthesyndrome. The symptomsare severe,and treatments are very aggressive and invasive. Patientsaffected
interms of their heart suffer primarily from a slow heart rate, a condition which will require the implantation of a
pacemakerforhalf of them, oftenasearlyasin childhood years. In terms of digestion, a chronicintestinal pseudo-
obstruction will often force patients to be nourished exclusively intravenously. Furthermore, many of them will
alsohavetoundergobowelsurgery.

The studywas publishedin Nature Geneticsin October2014.
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Revolutionary back surgeryto straightenthe spine

The technique performed by orthopedic surgeon Dr. Stefan Parent, who is also involved in research, enables children from
7to14yearsofagetoregainastraightspine, withnolimitation of movement.

Unlike the conventional technique whichleavesalargescarinthe backinadditiontofusingthevertebraeandrestraining move-
ments, the use of cutting-edge equipment provides children with anon-invasive surgery procedure, asimplants are very preci-
sely positionedalongthespinethroughthoracoscopy,intraoperative navigationandan O-Arm™imaging mobile view station.

CHU Sainte-Justineisnowthefirstinstitutionin Québec, thesecondin Canadaandamongtheworld'stoptentoperformarevo-
lutionary backsurgerytechniqueinchildrenwith scoliosis.

Dr. Parent'sresearch isaimed at predicting, in three dimensions, howa child's idiopathic scoliosis might progress and demons-
tratesthatidentifyingwhetherapatientisathighrisk of progressionis possibleattheveryfirstvisit. Ultimately, his predictive
modelisexpectedto meananincreaseinthe numberof childrenwith idiopathicscoliosis likely to benefit from the newsurgical
technique, which draws fromthe child's growth potential tostraighten the spine.

Creationof aresearch chairin cardiovasculargenetics

The chair, created inJune 2014, will serve to help determine the, as yet, unknown causes of cardiovascular diseases and ultima-
telyhelpdevelopappropriate treatments.

Much remains to be done in research since the genetic origin of approximately 90% of congenital heart-related abnormalities
arestillunknown today and 1% of new babies are born with such abnormalities. 1in 1000 babies will be operated onandto date
those operationsdonot offeracurebutonlyawayof copingwith the disease.

Considering the additional opportunities offered to us through today's new technologies for deciphering and discovering the
genes responsible for diseases, research will now concentrate on the identification of mechanisms underlying serious cardio-
vasculardiseasesandtheidentification of newinstrumentsfortheirpreventionandtherapy.

CHU Sainte-Justine is an international leader in cardiovascular genetics. Our teams have recently made several major break-
throughsintheareaof cardiology, including the discovery of genes and the definition of several rare diseases. The objective of
the chairis to engage in deeperinquiries and exploration of disease causes so as to define other rare diseases, helping us find
newdiagnosesandindividualized treatments.

IN OUR
NETWORKS

IN
PHILANTHROPY



Transforming

our way to do things in education

Various forms of organizational transformation training formats including
vocational training, team training, tele-training, patient-family training and
online training are at the heart of CHU Sainte-Justine Knowledge and
Education Centre's philosophy.
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IN PROVIDING HEALTH IN [\
CARE AND SERVICES RESEARCH EDUCATION

IN HEALTH
PROMOTION

IN OUR
SERVICES

With a constantly growing and evolving service offer, the Knowledge Centre plays an active part at the heartand in
supportofthetransformation process currently ongoingat CHU Sainte-Justine.

Overthe course of the past year, while the Publishing, lllustrations and Libraries Departments continued to adapt
their digital environment, Sainte-Justine's Online Training Centre was created. This new platform, which is acces-
siblethroughthe new CHU Website, is offering thus farten e-learning capsulesintended for physicians, health pro-
fessionals and employees. This platform will soon be available to the public: parents, patients, families and net-
work partnerswill have access to this program. Ahead of the dissemination of these learning capsules, the multime-
diasectorofthe Knowledge Centreintegrateditsentire supportcomponenttothe productionofthese capsules.

The academic service offerintended for the public gave rise to the creation of the Patient-family Training Centre.
The objective of this centreis to soon offeralocation dedicated to patients and family training that would include,
notably, simulation and information resources. Members of the centre's interdisciplinary steering committee have
actively worked together to create a comprehensive inventory of possible training opportunities intended for
Sainte-Justine's patients and their families. Moreover, cooking classes will be offered to families under the man-
date ofthe Health Promotion Directorate.

The Mother and Child Simulation Centre (Centre de simulation mére-enfant - CSME) has continued to expand with
an increased number in training (nearly 500), by increasing the clients it serves, more specifically the parents.
Expertise developedatthe Centreisalsorapidly evolvingwiththearrival of anewsimulationinstructor. Innovative
education expertise now complements existing premises and equipment. This expertise and these training mecha-
nisms are now recognized by the Royal College of Physicians and Surgeons of Canada who granted CSME its very
firstaccreditationinthefallof2014!

Anincreasingnumber of the CSME's activities are now put togetherin cooperation with another Knowledge Centre
namely, the Service formations et congrés (SFC), previously known as Services des activités d'apprentissage conti-
nu (SAAC). SFCconducted adetailed analysis of its own services while implementinga visibility and communication
planthatisalreadyyielding successful results. Nearly forty continuing education training activities were put toge-
therin2014-15,anincrease of 50% overtwoyears!

At the very heart of services offered by the Education Directorate, academic support also contributes to the
ongoing organizational transformation by adapting to a new reality: the optimization of resources.Thus the
Academic Secretariat and Medical Photography departments carried out a formal assessment of their operation,
withtheaimof maintaining thelevel of services offered tostudents and faculty memberswhile ensuringamore judi-
cioususe of resources, interms of efficiency and versatility of existing expertise.
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Transforming
our way to do things in health promotion

The activities disseminated through the Health Promotion Centre are intended
to integrate the promotion of health and prevention into the continuum of care
provided to patients. These activities are dedicated to the improvement of the
well-being of all staff members and the health of the community.

Annual Report CHU Sainte-Justine 2014-2015
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CARE AND SERVICES RESEARCH

Health promotioninaction

One of CHU Sainte-Justine's chief missions, as a member of the international network of Health-
Promoting Hospitalssince 2007, isthe promotion of health.

Supported by policies set out in collaboration with several directorates and approved by the
Board of Directors in 2014, and through strategic positioning within the Centre's organizational
transformation project, the Health Promotion Directorate became a significant catalyst for
change in the continuum of care at the Mother and Child University Hospital Centre, by introdu-
cingissuesof preventionandhealth promotionwithinthe medical professional practices.

Over the course of the past year, several interventions in health prevention and promotion were
set out for patients and their families. These interventions were also intended for staff members
and the overall community, in collaboration with the hospital's multidisciplinary teams.
Information campaigns relating to mental health, childhood injury prevention, safety guidelines
forchildreninvolvedinsportsandteen health are,among others, issues that speak of the parental
needsandconcernsthathavetobeaddressed.

The Health Promotion Directorate teamalso collaborated with the convening of the annual confe-
rence of Health Promoting Hospitals, held here on our premises and the production and launch of
25 digital information capsules relating to prevention and promotion of health intended for
parents of young children. Moreover, the team oversawthe development of aWeb sectionandthe
diversification of the Employee Wellness Program service offer.

Eachintheirownways, these actions are all examples of innovative health integration and promo-
tion components within CHU Sainte-Justine's organizational transformation program.
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Transforming our way to do things

Promotingteenhealth

CHU Sainte-Justine proposes various services to teenagers, among them a specialized clinic
which welcomes many young peopleandtheir parents onadaily basis.

Adolescenceis atime of experimentation, compounded by dramatic physical and mood changes
that may bring about behaviours thatare liable toraise concernsin terms of their health and wel-
fare.

To meet these needs, a professional health care team at the Adolescence Medicine Outpatient
Clinic worked jointly with the Health Promotion Directorate to help identify various strategies
and preventioninterventionsaswellashealth promoting suggestions.

Thusthe ADO-INFO project was created with a goal of making information and health education
tools available to young people at the clinic. Various strategies were put forth including posters,
brochures, flyers, capsules, etc. that cover health-related issues. These themes are displayed on
billboards in the waiting room and help foster discussions and exchanges among teens, parents
and health professionals. Information capsules, relating to healthy life habitsinyouth can also be
viewedonascreeninthewaitingroom.

As well, amural depicting adolescents is being created to make the waiting room more enjoyable
and attractive. More recently, a brochure about sleeping habits in young people has been desi-
gned, that provides tips and advice. It has proven to be well received by clinicians, parents and
young peoplealike.
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Transforming
our way to do things in providing support services

Rethinking the way we do things to ensure a clean and welcoming environment,
Improving the satisfaction and personalized food services offered to both
clients and staff, providing a new service offer in the area of technologies and
methods of intervention - these are just some of the achievements aimed at
making our surroundings and our service offer the best they can be.
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Modernizing food services

Food services are undergoing a major modernization process following the analysis of a
summary of findings thatinclude:

® Maintainingservice quality, includingserving mealsattherighttemperaturewithina
reasonable time limit, in the context of more distant healthcare units and within the
framework of our Grandiren santé expansion project;

e Assessingoutdated spaces that could impact the quality of work life and the possibi-
litiesof improvinginternal operating processes;

e Results of two satisfaction surveys with clients and staff members performed three
yearsapartthathave shownmoderateimprovementdespite achange of menu.

Pursuant to avisit of food services in other facilities, strategies and best practices have
beenidentified. The modernization processisintendedtoimprove thesatisfactionlevel
andthe personalization of food services offered to children and staff members, focus on
wastereductionand establishwork spacesthatbetter meettoday's standards.

The entire team at the Food Services Department were mobilized to oversee this major
renovation. The redevelopment of space in the cafeteria is ongoing and upon comple-
tion of the work, the customer experience will be greatly improved. Physical space, ligh-
ting and flow of traffic, enhanced food choices and extended opening hours are all part
of the modernization process. Food preparation areas have been redesigned and the
work is currently ongoing. Lastly, a room service-type offer was designed for patients
andshould be available in the fall. Mothers and children should then have a vast array of
foodchoices, toeveryone'staste, throughoutthe entire day.

This modernization program falls within the framework of CHU Sainte-Justine's innova-
tion, transformation and humanization of health care service program whichisintended
toofferthebestto Québec’s mothersand children.

IN HEALTH IN OUR IN OUR IN
PROMOTION SERVICES NETWORKS PHILANTHROPY

Our health care and service offer...
by the numbers

Includes pediatrics, surgery, mental health, obstetrics
and newborns.

18,620 admissions

11,726 surgery procedures

3,602 births

74,595 emergency visits

33,807 treatment-days in day care

219,614 visits to outpatient clinics

18,649 specialized imaging tests (EMI scanning,
magnetic resonance, angiography, PET/CT, nuclear
medicine).

Rehabilitation
277 admissions
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The continued transformation of health and sanitation services

Results from the pilot project Hygiéne et salubrité 3600, conducted in June 2013, have made clear that the new way of
organizing work meets the needs of pediatric setting and complies with ministerial guidelines. This new organization is
basedoninnovative principlesinthe hygieneandsanitationfield,amongthembuildingateamwhich will take responsi-
bility forasector, specializationintasking forattendantsandtheallocation of resources based onreal needs.

Hygiene ©
Sanitation &3

After this successful pilot project, teamwork between the joint committee and hygiene and sanitation attendants
continuedsoastoenabletheexpansionof thisneworganizationthroughouttheinstitution.

Furthermore, a partnership wasformedwitha German company, aleaderin Europe's hygiene and sanitationindustry, in
orderto secure the best equipment available on today's market. At the same time, this partnership made possible the
installation of a computer system tailored to the particular needs of CHU Sainte-Justine, thus providing strong support
forthe effortsofthoseinvolvedinthecreation of work routes.

This projecthasnowbeenexpandedthroughout Sainte-Justine, and teams continue theireffortstobringaboutthe nee-
dedimprovementsinordertomaximize the benefitsof thisinitiative.

The end of thisintensive period of fine tuning, carried out with the collaboration of our employees, by no meanssignals
theendofimprovements. Onthe contrary, the processwillbe ongoingthankstothe quality programalreadyin place.
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Transforming our way to do things

Health caretechnologiesand methodologies: continuedimprovementinthe quality of care

Threeexamplesof2014-15achievements:

New extracorporeal blood purification therapy service offer

CHU Sainte-Justine offers various extracorporeal blood purification services including, apheresis, hemodialisis and hemofiltra-
tion. The Unité d'évaluation destechnologies et des modes d'interventionensanté (UETMIS)assessed the current health care ser-
vice offer and suggested a new and innovative organization model, based on the review of literature, tag data and field assess-
ments. The pooling of resources dedicated toblood purificationtherapiesisacreative approachthatenablesustomaintainaqua-
lity service offer.

Families involvementinthe Pediatric Intensive Care Unit(PICU)

The humanization of care isamajorissue at CHU Sainte-Justine. Atthe PICU, it may imply allowing families to be present during
medicalrounds, invasive procedures orduring resuscitation procedures. UETMIS suggested various patient/family-centredstra-
tegies,againbasedonareviewof literatureand tag data.

Opening of a pediatricintermediate care unit (PImCU)

The new PImCU offers a key opportunity to optimize CHU Sainte-Justine's critical care service offer. UETMIS brought their
expertiseintoplaybysuggestingorganization models based on conclusive dataandthe experience of others medical centres.
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Transforming
our way to do things in our networks

CHU Sainte-Justine is striving to make the expertise of its ultraspecialized
professionals available by creating partnerships with other establishments,
either on alocal, provincial, national or international level. These actions all
contribute to the optimization of networking synergies.
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Supporting the development of network activities

CHU Sainte-Justine's Centre de coordination des activités réseauis offeringawiderrange of services in orderto improve accessibi-
lity while, at the same time, pursuing the external networking activities and those of the Centre de coordination en périnatalité du
Québec.

Thesettingup of acellto coordinate the transfers of hospitalized patients makes communications easier forthe adviserand allows
fortheprioritization of transfersaccording to patient needs.

Over the course of the year, the CCAR has launched a project allowing access to specialized services in pediatrics, pneumology,
endocrinologyandallergologyand, inthe nearfuture, gastroenterology. Inconnectionwith partners, the Centre hasalso updated
its service corridors for transferring hemato-oncology clients to the adult sector viafamily medicine units connected to Université
de Montréal.

Moreover, the teamatthe CCAR has beenworkingontheinstallation of a Ligne Info mére-enfant, intended for CHU Sainte-Justine
clients, one that would respond 24 hours a day, 7 days a week to needs expressed by parents for specificand specialized informa-
tion.

It should be remembered thatthe goal of the CCAR, by means of various strategies, isto support the development of new network-
based activities and to foster CHU Sainte-Justine's positioning as a leader in the field of networking operations with a view to ser-
vice continuityataprovincial level.

Réseaumeére-enfantdelaFrancophonie

For 13 years now, Réseau mére-enfant de la Francophonie (RMEF) has performed the tasks entrusted to the network at the time of
itsinception, which is to exchange, share and extend knowledge to improve the health of mothers and children around the globe.
In order to achieve these goals, the network has set up an observatory of best practices that combines health professions (resear-
chers, physicians, caregivers, teachers, managers)and various otherdisciplinesthat sharethe samevision.

RMEF, which today combines 21 French university hospitals throughout 10 countries, allows member establishments to be part of
averydynamiccommunity that givesrise toamultitude of activitiesand projects: annual symposium, inter-institutioninternships,
multicentreresearch projects, thematicclubs,seminars, publicationsand much more.

In2014,the network'sannual symposium was held at Hopital Universitaire Necker-Enfants malades, Assistance Publique des hdpi-
tauxde Paris. Thissymposium brings together 200 participants eachyearandisalsoan opportunity forsetting up training sessions
forthevarious professionals andvisits through otherestablishments. The veryinteractive discussionsthatensuedthroughoutthe
week of June 2t0 6, 2014, greatly impressed all participants alike who could subsequently maintain an ongoing relationship with
thoseindividualsthey met.

www.rmefrancophonie.org

IN OUR IN
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Réseau mére-enfant
de la Francophonie
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Haiti
The HaitiIntegrated Health Program enters a third stage.

Sharing knowledge, clinical expertise and approaches to work at Hopital Saint-Michel de Jacmel and at
three other health centres located near this city, played pivotal roles while entering the third stage of
thisintegrated health program. This programisentirely financed throughthe Canadian Red Cross.

CHU Sainte-Justine's onsite team which is made up of physicians, nurses, pharmacists and laboratory
coordinators, took part in more than 10 missions over the past year. This provided the teams with the
opportunity to offertraining sessions, formulate protocols, suggest new work organization models and
mostofall,introduce anew patient/family health care approach.

Moreover, training sessions relating to the management and drafting of a management manual were
also offered. Since the work began, tangible results are evident, notably with respect to the survival
rate of newborns that went from 77.6% to 81.5%. This improvement of health care quality and quality
of services provided represents a major incentive for Sainte-Justine's team to pursue its commitment
towardsthe Haitiancommunity.
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Transforming
our way to do things in philanthropy

CHU Sainte-Justine Foundation and the Foundation Melio of the Marie
Enfant Rehabilitation Centre are genuine partners in the development and
attainment of CHU meére-enfant's vision of excellence.
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Building the futuretogether

Already at the midpoint, the Healing More, Healing Better campaign is in full swing as CHU Sainte-Justine C9 Fondati
Foundationisnearingitsfinalgoaltoraise $150 M by 2018. ‘\ C?—rIIUatslgirxllte-]ustine

LastJuly 16, the Cheeur a coeur pour Sainte-Justine event set the tone for this great project. With special guest
Céline Dion in attendance, more than 2,000 guests met at the Maison Symphonique to celebrate the resoun-
dingsuccess of the Sing for Sainte-Justine with Céline Dion contest.

Pour I’amour des enfants

’ Inthe wake of this remarkable gathering, in Decemberthe Foundation welcomed its new leader, Maud Cohen,
as Chief Executive Officer. Ms. Cohen replaces Aniéle Lecoq, atalented woman of vision, who, over the course
of nine years, has distinguished herself through the completion of significant projects as a leader in mobiliza-
tion.

This past year was also notable in terms of achieving amazing results from which tens of thousands of children
will benefit. The unprecedented support of major donors contributed to the creation of the future Centre for
Rare Genetic Disorders that will affect 50,000 children throughout Québec, as well as the “Jonathan
Bouchard” Research Chair in Intellectual Disability, the first of its kind in Canada, that will offer hope to
160,000 children.

Worthy of note too is the renewed generosity of the community which took part in the lighting of the Big
Christmastree,on December 11th, witharecord numberof 93,000 lights. Andwho couldforgetthe 35,000 stu-
dents who participated in the Défi-Jeunesse T km des écoles privées pour Sainte-Justine. They have already rea-
chedhalfof their $5 M objective dedicated to the creation of the Centre for Excellencein Traumatology.

Young and old alike, along with foundations and companies, have donated more than $35.5 M to the
Foundation. To these achievementsis added the accreditation of Imagine Canada which has conferred on the
Foundation the status of being the very first philanthropic health organization in Québec to receive this very
prestigiousdistinction, honouring the Foundation's excellencein governance, transparency and ethics.

Upcoming projects will change the course of life for families in Québec and elsewhere. Our donors are at the
forefront of this revolution and we are extremely thankful to all of them. Together, our dreams envision the
future forourmothersand children.

L _ i Thank you as well to the CHU Sainte-Justine teams who, through their commitment and expertise, encourage
B - ustodomoreanddoitbetter.

Marianne, 8 years old
Shwachman-Diamond Syndrome a/ = Eg Q l

*‘\)-Sl ]ﬂ‘ @1/ %Uﬁé, [\.l P Maud Cohen L'honorable Michael M. Fortier, cp

President and Chief Executive Officer Chairman of the Board of Directors
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Makingallthe differenceinthelivesof children

Mélio Foundation aims to improve the quality of life for children with locomotor and speech impair- FONDATION /A‘G/

ments through financial support of specialized and ultraspecialized services at CHU Sainte-Justine's /VV‘e
CRMEtomakearealdifferenceinitschildren. o Lautonomie plus qu'une promesse
Thisisaccomplished through all manner of actionsincluding the promotion of research, help in develo- -/

ping unique and specialized tools and financing the purchase of specialized equipment, such as the
Lokomat,arobotintended forassisted walking, and aroboticarmoraknee-joint prosthesis, that, each
initsownway, providesyoungoneswithincreased levels of autonomyand safety.

Thankstothe generosity of numerous donors, the Mélio Foundation hasbeenableto pursueapersonal
touchinhealth care and services atthe CRME through visits from “Jovia,” the clown doctors, recreatio-
nal outings foryoungstersin residence at the Centre, upgrading of the bank of toys and games that are
lent to parents, provision of massage therapy services for resident children, zootherapy and short film
production. At the same time, works of art and photographs, taken by both therapists and children,
have helped make ourenvironment more welcomingand comforting forthe children.

Several clinical care projects, as well as others in research and development, were adapted and carried
outwithin the context of CRME programs. Other development projects are also currently being imple-
mented,amongthemadaptedkitchens, waitingroomsandthe creation of atherapeuticwallinthe phy-
siotherapy corridor.

Our gratitude goes out to our valued donors and partners who have enabled us to carry out these won-
derful projects. Knowing that the future of the children who are being monitored at the CRME is direc-
tlyrelated tothe excellence of the services and care thatis afforded to them, itis, therefore, ourinten-
tiontodoallwe cantoreachandevenexceedourfinancial goals. Thiswill lead to greaterwell-being for
the children while ensuring them more autonomy so that, over and above their difference, they may
enjoy life fully.

s ‘{’-:} P ! ;/:I‘ i / -
f ,{{/a«:"{ Heacse e /ﬁ-ﬁi«zﬁ:{:{;sz W{ﬁr{ 3 {ﬁ/\

- 'l
Catherine Sévigny = Francois Hudon
Chief Executive Officer Chairman of the Board of Directors
Mélio Foundation Mélio Foundation

So children can finally %

« get to be children
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Awards and distinctions

Dr. Helen Trottier
2014 Award of Excellence in education,
Université de Montréal

Dr. Martine Hébert

2014 Thérése Gouin-Décarie Award,
Association francophone

pour le savoir (ACFAS)

Dr. Francine Ducharme
2014 IMS Brogan Award
for best publication in The Lancet

Dr. Philippe Campeau

2014 Maud Menten New Principal
Investigator Prize recipient from
the Canadian Institute of Health
Research-Institute of Genetics,
clinical research category.
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Dr. Gilles Hickson

2014 Maud Menten New Principal
Investigator Prize finalist from the
Canadian Institute of Health Research-
Institute of Genetics, biomedical category.

Dr. Anick Bérard
2014 Distinguished Scholar Award
from the Teratology Society

Dr. Valérie L'Ecuyer
Pediatric Award of Excellence
from CHU Sainte-Justine

Dr. Florina Moldovan

2014 Grammer European Spine Journal
Award recipient, the most prestigious prize
for scoliosis research in the world

Dr. Luis Barreiro
Among the “40 under 40” world's
up-and-coming researchers according to Cell

Dr. Marie Gauthier

Alan Ross Award, Canadian Pediatric
Society, highlights the excellence

in the realm of research, education,
pediatric health care and advocacy

Dr. Johnny Deladoéy

2014 Charles Hollenberg Young Investigator
Award from the Canadian Society

of Endocrinology and Metabolism



Sainte-Justine Award

Recognition Gala

CHU Sainte-Justine gratefully acknowledges the staff who, each in their own realm of activities, have contributed to significantly improving the health
of our patients and their families through their professionalism and steadfast commitment both in the health care, research and education setting and on
the health promotion level.

Dr. Guy Lapierre, Pediatrician

This honorary distinction isawarded to an individual
whose significant accomplishments and reputation
in a specific field of activity or expertise help make
an outstanding contribution to raising CHU Sainte-
Justine's profile in the medical industry both on a
nationalandinternational level.

Award of Excellence - Innovation
CINC
Dr. Nancy Poirier, Pediatric CardiacSurgeon, Dr. Lionel Carmant, Child Neurology and Amélie Doussau, Clinical Nurse

For the creation of a screening and early management clinic for children with congenital heart disease. This cutting-edge
approachisintended to highlight the specificindividuality of each, unique patient and offers customized health care servi-
ces.

Award of Excellence - Commitment
DenisBlais, Nurse, Infectious Diseases

Regardedasamodel of nursing practice, Denis Blais has set himself apartinterms of depth of expertiseand competency. His
commitment and dedication on both a health care level and a health promotion level are widely recognized in his profession
and extendwellbeyondourborders.

Award of Excellence - Humanization

Equipe de greffes de cellules hématopoiétiques
Hematopoietic cell transplantteam

Claude Hallal, Dr. Michel Duval, Marie-France Langlet, Marie-
France Vachon and Héléne Lévesque. Not shown on the photo:
Anik Millerand Lorraine Muise.

This pioneering hematopoietic stem cell transplant team deve-

lopedaninnovative approachtothe procedure, basedonthepar-

ticipation of the patientorcaregiverasaresource personand full
member of the team. This novel approach relies on the commit-
ment, partnershipand humanization of patient-centred care.

Award of Excellence - Expertise and
Competency

IMAGe Centre

Marie-Sophie Brochet, Geneviéve Fortin, Caroline Morin,
EmaFerreira, Brigitte MartinandJosiane Malo, pharmacists

The Centre's mandate is intended to inform health profes-
sionals on the risks and benefits of taking medication during
pregnancy or breast-feeding periods. The quality of the
Centre'sactivitiesat CHU Sainte-Justine relies on the exper-
tiseand professionalism of the practice of pharmacists.
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Fabrice Brunet
Executive Director

Denise Bélanger
Director of Human Resources

Louise Boisvert
Associate Director
Communications and Public Affairs

Dr. Sarah Bouchard
Associate Director, University and Medical Affairs Directorate
Director of Information Technology

Christine Boutin
Director of Education

Antonio Bucci
Director of Financial Resources and Economic Partnerships

Interim Director of Information Technology

Christine Colin
Director of Health Promotion

Isabelle Demers
General Directorate Director
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Renée Descoteaux
Nursing Director

Claude Fortin
Director of Transition Management

Marc Girard
Director of University and Medical Affairs

Anne-Marie Houle
Head of Surgery Department

RogerJacob
Director of the Grandir en santé (Growing Up Healthy) Project

Marie-Claude Lefebvre
Director of Technical Services and Accommodation

Michel Lemay
Interim Director of Quality and Risks

Maryse St-Onge
Director of Multidisciplinary Affairs
Interim Director of Rehabilitation
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Executive Director
Dr. Fabrice Brunet, Secretary

Cooptation
Ms. Geneviéve Fortier, President

Population
Mr. Michel Simard, Vice-President

Cooptation
Ms. Iris Almeida-Coté

Cooptation
Mr. Yves Beauchamp

Users
Ms. Manon Beaudry

Agence de la santé et des services sociaux
Ms. Lucie Bertrand

University
Dr. Héléne Boisjoly

Non-Clinical Personnel
Mr. Eric Castonguay
Stepped down in September 2014.

Not replaced.

Nursing Council
Ms. Nadia Desmarais

Cooptation
Ms. Suzanne Gagnon
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Population
Mr. Louis Hébert

University
Dr. Gilles Lavigne

Foundation
Ms. Annie Lemieux

Cooptation
Mme Nathalie Normandeau
Stepped down in January 2014

Replaced by Mr. Jean-Claude Jacomin
Took up duties in May 2014

Agence de la santé et des services sociaux
Mr. Frédérick Perreault

Physicians, Dentists and Pharmacists Council
Dr. Nancy Poirier

Users

Ms. Annie Rainville

Stepped down in March 2015
Replaced by Ms. Josée Veillette
Took up duties in March 2015

Cooptation
Mr. Jean Roy

Multidisciplinary Council
Mr. Yves Théoret



